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AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting.

A - Chariman welcome
B - Public Comment
C - Discuss and vote to approve, if appropriate, minutes from past meetings
D - Presentation by Finance Director;

a: 3rd quarter finance report previously submitted to the Town Manager

b: overview of currently anticipated finance activity through the end of FY16

c: update/discussion regarding Minute Taker
E - Consideration of suggestions for filling current FINCOM vacancies
F - Coordination of topic areas Finance Committee wishes to focus on for the remainder of FY16 and into
FY17. Topics may include, but are not limited to, liaison with the Town of Wenham, cost saving ideas and
proposals related to regionalization, and Board liaisons

G - Other matters not anticipated prior to the development and posting of the agenda
H - Adjourn




