Greater Lawrence Educational Collaborative
BOARD OF DIRECTORS MEETING
Wednesday, October 12, 2011 - 8:30 a.m.
480 Broadway
Methuen, MA 01844
AGENDA

1. Call to Order
A. Introductions

2. Pledge of Allegiance

3, Attendance

4, Welcome and Public Participation
5. Approval of Minutes August 4, 2011
6. Board Information
A. Sub-Committees Reports
(1) Finance
(2) Personnel
(3) Facilities
B, Certificate of Vote — '
(1) Anne W. Booth, Frank Colvario (signatory)
(2} Christine Martin Barraford (Clerk)
(3) Anne W, Booth, DESE Portal

7. Interim Executive Director Report
A, Finance — Frank Colvario
(1} Updates
el

b.

Health Insurance Trust
Y12 Tuition Rates
c. Warrani Approvals
d. Posting Principal Accountant
e. Audit Process
1. FY1ll and FY10
f. Budget Income FY11, FY12
g, Billing
B. Personnel
(1) Contract Rencwals — Vote
(2) Hiring Report — Vote
i. Amended Format — December Meeting
(3) Policies and Procedures
(4) EAP Contract Renewal
(5) Retirce Recognition
(6) Endicott College — Bob Gass
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C. Program Information
(1) Lifeways, SCALE
(2) CAS/Essex/Coastal
(3) EPIC
(4) Support Scrvices
(5) MEP
(6) Professional Development
(7) Technology

D. MOEC/DESE/State

(1) DESE Commissioner’s Update
(2) State Auditor’s Testimony
(3) Grants
1. Academic Support
(4) EPIMS
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EPIMS

G. Other Business and Adjournment
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