MEETING NOTICE ——
TOWN OF HAMILTON AN CTER

Town Clerk Dat¢ Stainp

Board/Commiltee Name: H-W Budget Process Commitlee 2000 MOV 23 Al 29
Date: Wednesday November 30, 2011
Time of Meeting: 7:30 AM
[Location: Wenham Senior Center
Signature: Traci Masterson
AGENDA
7:30 AM. Review Merged Calendars - establish dates for public forums

Budget Assumptions - review of assumptions used in Budget Development by all
three entities

Review Format for School District Budget - as requested by FinComs

Define Goals and Measures of Success for BPC - continue discussion, adding
specificity and details

Long Term Planning - begin establishing framework and defining key
components of long term planning

Review and Approval of Meeting Minutes

Other Business

Meeting Adjournment



