TOWN OF HAMILTON
BOARD OF SELECTMEN
MARCH 16, 2009

The Board of Selectmen met at Hamilton Town Hall at 7:00 p.m. on Monday,
March 16, 2009 with Richard Low, David Carey and William Bowler present. Finance
Committee member Bob Bullivant, Government Study Committee, CPC Chairman Tom
Catalano, CPC Coordinator Christine Berry, ECO Director Anne Marie Cullen, Fire
Chief Phil Stevens and Town Administrator Candace Wheeler also present.

Government Study Committee

Jack Lawrence discussed the Government Study Committee proposal for the Town
Meeting to vote on whether or not to have a Town Manager versus Town Administrator
and increase the number of Selectmen on the Board from three to five.

The committee researched this and believes that a Town Manager with more authority
than the current Town Administrator would manage the day-to-day activities of Town
government to allow the Board of Selectmen to focus on long range planning,
budgeting, and supervision of the Town Manager including performance reviews.

The larger number of Selectmen would reduce the burden on individuals and allow the
Town to draw on a larger pool of applicants with a broader knowledge base. Also if two
Selectmen encounter one another on the street this would no longer constitute a
quorum and violate the Open Meeting Law so they could discuss Town business.

Lawrence noted that currently the Town pays a Selectman $200 a month so adding two
more Selectmen would cost $400 a month if there were no other adjustments made.
Many surrounding communities have five-member boards.

He explained that there would be a Town Meeting warrant article for the by-law change
to Town Manager. Committee member Bill Shields is developing the language. This
would be a local initiative that has to go to the Legislature for approval. The Attorney
General approves all by-law changes.

The increase in the number of Selectmen if approved at Town Meeting would occur on
the election ballot next year where voters would vote for two additional Board
members, one for a two-year term and another for a three-year term.
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At Town Meeting the committee wants the Town Manager article to be voted on before
the article on the increase in the number of selectmen and it would be added to the by-
law section of the warrant. General consensus was that voters should vote on both the
Town Manager proposal and number of selectmen at Annual Town Meeting.

Lawrence mentioned that the Department of Revenue supported the proposals. The
committee will be holding public hearings on the proposals before Town Meeting.

CPC Budget Recommendations for FY’10

CPC Chairman Tom Catalano said the proposed projects for FY10 are: partial funding
of tabernacle at Asbury Grove ($40,000) and there will be a public benefit agreement,
$7,444 for restoring fence at Hamilton Town cemetery and revision of landscaping,
$1,000 permanent covers for Liberty Road markers, $25,500 to help Hamilton-Wenham
Community House with lead abatement project related to portico repair, $10,000 to
complete half of kitchenettes at the Hamilton Housing Authority apartments, $88,870
from FY09 reserve and $91,000 FY10 reserve to partially fund four affordable, deed-
restricted housing units at site of the Acord food pantry in partnership with non-profit
Harbor Light Community partners, $50,000 for open space reserve and $25,000 for
Community Preservation Act administration costs.

FY’10 Budget Priorities — Bruce Tarr

The Board developed a list of FY10 budget priorities to present to State Senator Bruce
Tarr: local aid and no cuts to Chapter 70, changes to GIC health insurance plan design,
telecommunications loop hole, streamline procurement in regard to prevailing wage
law and Chapter 90 funding.

The top five federal stimulus projects identified as shovel-ready by the Board included:
Bridge Street culvert, Chebacco Road paving, upgrade at water treatment plant,

Howard Street culvert and completing the second floor for the public safety building.

Melody Miles Request for approval

Low entertained a motion to approve the proposed Melody Miles road race for
Saturday, May 23. David Carey so moved. William Bowler seconded the motion. VOTE:
Unanimous.



BOARD OF SELECTMEN, MARCH 16, 2009 P.3

Residential Street Name

Low entertained a motion to confirm to the Planning Board that the Board has no
objections and approves the proposed name of the street off of Gardner Street as
Smithwood Terrace. Carey so moved. Bowler seconded the motion. VOTE: Unanimous.

Wind Turbine Update/Contract Ratification

Low entertained a motion to ratify his signing of the Massachusetts Technology
Collaborative grant subject to additional approval required from the Board of Selectmen
prior to expending any funds on the grant. Carey so moved. Bowler seconded the
motion. Fire Chief Phil Stevens noted how Salem has a by-law in regard to the fire
hazard of wind turbines. VOTE: Unanimous.

Connect CTY Update

ECO Director Anne Marie Cullen said training on the Connect CTY community
notification system is scheduled for April 8. An all Town test call will be done. A form
will be put on the Town’s website for residents to complete with their cell phone
numbers. The annual fee covers unlimited use of the system but Connect CTY will not
be used for public announcements.

Landfill Wetlands Contract

Bowler noted that $8,853 of CPC money has been released for wetlands mapping at the
landfill. The Town has to find the $13 it is short for the $8,880 contract.

Low entertained a motion to authorize him as chairman to sign the proposal from
Hancock Associates dated February 10, 2009 for wetlands delineation and other studies.
Carey so moved. Bowler seconded the motion. VOTE: Unanimous.

DPW Director John Tomasz has filed with the CPC for funds for additional monitoring
work required at the landfill. Because the landfill has been designated for development
with the overlay district to be considered at Town Meeting it no longer qualifies for
further CPC funds as open space.

The Town is going to need another $8,000 to prepare scope of work (due on May 1) for
CAAA follow-on report that SEA filed with the Department of Environmental

Protection. Bowler said the Economic Development Committee (EDC) money could be
considered for this, EDC input is required. A reserve fund transfer is also a possibility.
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Board Chairs Meeting

Low said Rowley has gone out to bid on its ambulance service receiving three bids with
no retainer to the town. He added that the arrangement Hamilton currently has with
Lyons is available from other providers.

Town Administrator Candace Wheeler and Consultant Pat Roselli representing the
Emergency Medical Services committee are planning to meet with Ipswich Town
Manager Bob Markel and with Topsfield to discuss regional ambulance coverage.

Ipswich and Manchester have discussed adopting a local authority marijuana
possession by-law based on recommendations from their local police chiefs. Low noted
that Acting Police Chief Robert Pomeroy said this local authority doesn’t give any
further powers or advantage versus the state law. Pomeroy didn’t think the Town
should consider pursuing the by-law.

Draft ATM Warrant

The Board discussed the order of articles in the draft warrant for the Annual Town
Meeting.

Bowler suggested that the Town officials get clarification about if the oversight of
routine contracts such as computer service would fall under the power of a Strong
Town Manager.

In regard to indemnity clauses, Wheeler will contact Mike Cusack from MIIA to
understand why this would be beneficial and for recommended language the Board
could consider.

Wheeler said the grant was approved for the regional ECO center. This Friday and
Saturday there will be meetings for local officials where warrant article language and

cost figures would be provided to help communities proceed to a Town Meeting vote.

Minutes Approval

Low entertained a motion to approve the regular session minutes for November 10 and
17, 2008. Bowler so moved. Carey seconded the motion. VOTE: Unanimous.

Low entertained a motion to approve the executive session minutes for November 3, 10
and 17, 2008. Carey so moved. Bowler seconded the motion. VOTE: Unanimous.
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Low entertained a motion to go into executive session at 9:15 p.m. not to return to open
session to discuss union contract negotiations. Carey so moved. Bowler seconded the
motion. Members raised their hands for a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



