TOWN OF HAMILTON
BOARD OF SELECTMEN
APRIL 27, 2009

The Board of Selectmen met at the Hamilton Town Hall at 7:03 p.m. on Monday,
April 27, 2009 with Richard Low, David Carey, and William Bowler present. Finance
Committee member Bob Bullivant, Town Moderator Bruce Ramsey, Town Counsel
Donna Brewer and Town Administrator Candace Wheeler also present.

Health Agent Leslie Whelan provided fact sheets from the Department of Public Health
on swine flu available in the Town clerk’s office and on the Board of Health web page.

Recreation Director Melissa Roy developed a brochure on the recreation programs that
are available around Town and on the website.

HWLOWYV Town Election Banner

Richard Low entertained a motion to approve the request from the League of Women
Voters to hang its banner on the Town tennis court fence starting Tuesday, April 28

until Thursday, May 15. David Carey so moved. William Bowler seconded the motion.
VOTE: Unanimous.

Proposed Pole Location — Lois Street

Richard Howard of Lois Street was concerned that two utility poles to be located near
his property where there was one previously would require the removal of a tree on his
lot. He was assured by the National Grid representative that no trees will be taken
down and the utility will make sure no poles are located anywhere near Howard'’s tree.

Low asked National Grid to re-stake the area for the resident. He entertained a motion
to approve the request from National Grid to install two poles on Lois Street as detailed
in the company’s Notice of Public Hearing dated April 1, 2009 with the further
understanding that the pole on the boundary line of Mr. Howard’s property won't
require the utility to remove the tree in that same location. Carey so moved. Bowler
seconded the motion. VOTE: Unanimous.
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Appointment of Acting Police Chief

The Board received a resignation letter from Acting Police Chief Robert Pomeroy. Low
thanked him for helping Hamilton. Low entertained a motion to accept Pomeroy’s
resignation to take effect at 2 p.m. on May 1, 2009. Carey so moved. Bowler seconded
the motion. VOTE: Unanimous.

There was a discussion about naming Sgt. Scott Janes as the next acting chief until Steve
Unsworth of BadgeQuest completes the new police chief search and a candidate is
selected. A new chief is expected to be hired in the next couple of months.

Low and Carey were in favor of appointing Janes. Bowler noted that if Janes is
appointed as acting chief this does not foreclose the Board taking action in regard to the
Office of Emergency Medical Services report matters where Janes was named.

Low entertained a motion to appoint Sgt. Scott Janes as acting chief effective May 1,
2009 to take effect at 2 p.m. on the effective date of resignation of Pomeroy. Janes will be
designated as acting chief until the Board appoints a permanent chief or another acting
chief. Carey so moved. Bowler seconded the motion. VOTE: Unanimous.

Low entertained a motion to appoint Pomeroy as an independent consultant two days a
week at his current day rate until the Board appoints a new police chief or amend or
change this arrangement otherwise. Carey so moved. Bowler seconded the motion.
Pomeroy would be in Hamilton two days a week to provide oversight, assist the Board
and Janes and continue his role until a new chief is found. VOTE: Unanimous.

Website Update

The Town’s new website will be launched on May 1. A professional photographer has
donated photographs for the interactive site. It will be demonstrated at Town Meeting.

ATM Warrant Hearing

The Town officials reviewed the warrant articles for annual Town Meeting on May 4,
2009. The Selectmen (Carey), Finance Committee (Bob Bullivant) and perhaps the Blue
Ribbon Committee (Lisa Kane) will give brief reports.

There was a brief discussion about a required motion to take some of the articles out of
order and address them at the start of the second night of Town Meeting on Tuesday,
May 5. This is in consideration of the seniors who might not want to wait until late
Monday night but are interested in voting on these articles.
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These articles will be skipped over if they are reached during the first session: 4-1 —
Citizen petition to change Town Meeting dates and time, 4-7 — Increase number of
Selectmen, 5-1 — Town Manager petition to Legislature and 5-2 -- Property tax
exemption to Legislature (requires 2/3rds vote). Carey will make motion.

It was agreed as has been done in the past the financial articles would be addressed
tirst. Bullivant will make the motions for all financial articles.

No action will be taken on the wind turbine article since funding sources have been
identified elsewhere. William Boesch will make the motion for the compensation
classification table article. Laurie Wilson of the school committee and Bullivant will
make the motions on the school budget articles. Bullivant agreed to make the motions
for the water budget and waste reduction articles.

David Ketchum will make the motion for the regional vocational school article. Tom
Catalano will make the motion for the Community Preservation Act article. Bullivant
also agreed to make motions for written demand fees, Winthrop Street Bridge possibly
no action and reauthorization of the parks and recreation revolving account.

Marc Johnson or Bill Gisness will make the motion on the overlay district for the landfill
zoning article and another related article if the first one passes.

There was discussion related to the citizen’s petition article about changing the Town
Meeting time. The group agreed to the second Saturday in May for annual Town
Meeting and the third Saturday in October for special Town Meeting. Jim Kent will
make this motion.

Motions on the following articles will be made by: 4-2 -- Age threshold -- Bullivant, 4-3
Excavation — Bowler, 4-4 Historic district by-law — Catalano, 4-5 - 57G — Low, 4-6 — Fees
for sealers, weights and measures into by-law — Bowler, 4-7 — Number of Selectmen —
Jack Lawrence, 5-1 — Town Manager petition — Susan Wiltshire, 5-2 — Property tax
petition — Bullivant, 5-3 — Solid waste — Carey, 5-4 — Regional ECO — Anne Marie Cullen
this might be no action, 5-5 - HW school agreement — citizen’s petition — Ramsey will
decide if no action, 6-1 — Free cash application — Bullivant and likely no action.

Superintendent of Schools Marinel McGrath told the group that federal stimulus money
hasn’t been included in the budget since the three rounds of grant applications were for
new programs and strategic intervention that the district could not support in the
budget after two years.
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She explained that the Title 1 money expected ($95,000) is going to be zero since the two
towns do not meet the 5% or higher threshold for reduced lunch (families using the
program in Hamilton and Wenham is .02%).

For special education the district expects to get $247,000 over two years from
Individuals with Disabilities Act money. This is the federal law where all of the special
education mandates originate.

There was a discussion about maintenance and repair costs for all schools where there is
a director of facilities.

Also discussed was the $1.2 million school budget for the district. McGrath will make a
short presentation at Town Meeting. She said the regional school agreement requires a
two-thirds vote at Town Meeting versus majority vote to move this to the ballot.

She said unlike the school budget, they can go forward without a debt exclusion if it is
not voted onto the ballot. There was discussion about how the items on the debt
exclusion are listed on the school district’s website and a handout will be on the front
table at Town Meeting.

Town Counsel Donna Brewer said depending upon the wording in the motion for the
debt exclusion if the ballot vote fails on a certain date Proposition 2 Y2 law would permit
the Selectmen to schedule another ballot question vote if they chose to do so.
Proposition 2 2 questions only get on the ballot by Selectmen vote not the Town.

The wording can be linked to a ballot question but if it fails this would not kill the
approval of the debt exclusion. The Selectmen could decide to have another election
and voters would be asked to approve the debt exclusion it is not tied to a Town
Meeting vote. The same wording is not required for Hamilton and Wenham. Brewer
said a debt exclusion is not the same as an override.

The Selectmen then made recommendations on articles they hadn’t made a decision on
before the warrant was printed. The Board was in favor of articles: 2-8, 2-9, 2-11 Low
was not in favor since Town employees were being held to a 0% cost of living increase
and the teachers were going to receive 2.5%. School committee member Laurie Wilson
said the teachers contract was not open to negotiation so she disagreed with Low who
said this is a matter of fairness to the taxpayers, 2-16, 3-2, 4-7, 5-1, and 5-4.
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HWM Fiscal 2010 Budget

The Board told Town Administrator Candace Wheeler to send a letter to State
Representative Brad Hill and Senator Bruce Tarr in regard to the House Ways and
Means fiscal 2010 budget. Hamilton is interested in support for a health insurance plan
design that doesn’t require union approval, restoring the special education circuit
breaker money to FY’09 levels and restoring funding for regional transportation for the
schools to FY’09 levels.

Minutes Approval

Low entertained a motion to approve the regular and executive session minutes for
May 9, 2007. Carey so moved. Bowler seconded the motion. VOTE: Unanimous. Carey
abstained.

Low entertained a motion to approve the executive session minutes for March 23, 2009.
Bowler so moved. Carey seconded the motion. VOTE: Unanimous.

Low entertained a motion to approve the regular session minutes for March 30, 2009.
Bowler so moved. Carey seconded the motion. VOTE: Unanimous.

Low entertained a motion to approve the executive session minutes for March 30, April
3, 13 and 21, 2009. Carey so moved. Low seconded the motion. VOTE: Unanimous.

Bowler abstained.

Low entertained a motion to approve the regular session minutes from April 13, 2009.
Carey so moved. Bowler seconded the motion. VOTE: Unanimous.

The Board agreed to meet on Monday, May 4 at 10 a.m. at Town Hall for an open
session to review the Town Meeting presentation, process and slides.

Low entertained a motion to go into executive session not to return to open session at
9:20 p.m. for the purpose of continuing the Pomeroy Report Hearings in relation to
Officers Hatfield. Carey so moved. Bowler seconded the motion. VOTE: Unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



