TOWN OF HAMILTON
BOARD OF SELECTMEN
MAY 18, 2009

The Board of Selectmen met at Hamilton Town Hall at 6:30 p.m. on Monday,
May 18, 2009 with David Carey, William Bowler and Jennifer Scuteri present. Town
Administrator Candace Wheeler, Finance Committee member Bob Bullivant, Finance
Director Deborah Nippes-Mena and members of the School Committee also present.

School Committee concerns about Town Meeting

School Committee members Lisa Gaguin, Alexa McCloughan and Dacia Rubel met with
the Board to discuss what they perceived as lack of support from the Selectmen and
Finance Committee at Annual Town Meeting (ATM) in regard to the debt exclusion
warrant article for the schools. They also described their interpretation of how Town
Moderator Bruce Ramsey did not provide an opportunity for school committee rebuttal.

The Board said it had been made known in numerous meetings leading up to ATM that
two Selectmen were recommending favorable action on the debt exclusion article and
one Board member was not. Selectmen said the School Committee representatives could
have asked the Town officials at ATM to stand up and discuss their support.

The Board noted that Ramsey runs ATM according to by-law and process. The School
Committee members plan to meet with Ramsey to discuss their concerns.

Jennifer Scuteri said it would have helped if the School Committee provided a list of
items needing attention in the school buildings sooner than one week prior to ATM. In
response to the committee members’ criticism of the number of presentations from
various groups and individuals at the meeting in regard to the debt exclusion article,
Scuteri said these create credibility.

David Carey thought the School Committee should have had engineering personnel at
ATM to answer questions from voters about the school building needs.

Reorganize Hamilton Board of Selectmen

William Bowler moved to nominate David Carey as chairman. Scuteri seconded the
motion. VOTE: Unanimous.
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Carey nominated William Bowler as clerk. Scuteri seconded the motion. VOTE:
Unanimous.

Police Regionalization

Carey described how he and Wenham Selectman Larry Swartz had analyzed the
numbers and staffing requirements related to Hamilton and Wenham regionalizing
police services. The potential savings are $450,000 for the both towns ($300,000 for
Wenham and $150,000 for Hamilton) as the result of efficiencies realized with a
combined resident count of 13,000. The recommended staffing is four officers working
daily versus the current three in Hamilton and two in Wenham.

The next steps are to analyze issues involving employees, unions, facilities and
governance. The Hamilton Selectmen have been interested in looking into this further
but Wenham had written a letter saying it didn’t want to continue since it felt as if the
timeframe to make a decision was too short. Bowler noted that Wenham had said they
wanted a year or more to look at this.

Since that letter was received constituents in both towns have encouraged the boards to
continue the investigation of police regionalization. Hamilton resident Betty Gray
mentioned that at a recent Support Our Schools meeting many Wenham residents who
attended were irate that the negotiations about police regionalization had stopped.

Tonight’s discussion included members of the Police Chief Screening Committee since
BadgeQuest, a search firm, has been working with Hamilton for the last few months
identifying the best applicants for police chief. Five candidates were slated to
participate in an Assessment Center evaluation on Friday, May 29.

Committee members Kalil Boghdan and David Wanger expressed concern about the
Town’s credibility as seen by the police chief candidates if the analysis of police
regionalization with Wenham is an on and off process. In addition there is the potential
of losing prime candidates for the Hamilton position. Tom Sutro said it would behoove
the Town to repair the damage in the Hamilton police department.

Some meeting attendees questioned the recommended reduction in the number of
officers as well as the law enforcement advice from former Acting Hamilton Police
Chief Robert Pomeroy, Wenham Police Chief Kenny Walsh and Hamilton Labor
Attorney Jack Collins.

Bowler was hesitant about revisiting police regionalization because he didn’t see buy-in
from Wenham. Carey and Scuteri thought it was worth another look due to the
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potential savings that could be realized and as an avenue to help keep property taxes
from going up 7% annually.

Also discussed was the state’s interest in regionalizing communities in the
Commonwealth and how Hamilton and Wenham had been studied for this possibility.
This has been done successfully with the library and schools.

If a new Hamilton police chief was hired (likely a three-year contract) and police
regionalization occurred only one chief would be required so a decision about which
chief to keep would have to be made.

Carey stressed that this is a unique opportunity since Hamilton currently doesn’t have a
permanent police chief and the two towns could get better service for less money. In
response to the issue of new public safety buildings in both towns, Carey said he had
never seen a municipal building mothballed and that rent could be generated.

Carey entertained a motion to stop the search for a new police chief and work with the
consultant and to send a letter to the Wenham selectmen saying that the Hamilton
Selectmen want to proceed with a detailed evaluation of the merger of the police
departments. The detailed study results will be presented to the Selectmen to decide
whether or not to merge the two police departments. Bowler so moved. Scuteri
seconded the motion. Carey said there is no time limit, the chairmen for both boards are
heading this up and will not drag it out. VOTE: 2 in favor. Bowler nay.

Carey told Boghdan that they would conduct a conference call tomorrow with Steve
Unsworth from BadgeQuest. He also offered to meet with the search committee.

Election Results

Carey thanked Selectmen candidates Tony Celata and Paul Ricker for their campaigns.
Thirty-one percent of the registered voters voted in the Town election.

Set Meeting Date for the week of Memorial Day

The Board will meet on Tuesday, May 26.

Board of Selectmen Goals aka Hamstats

Carey suggested the Board focus on the following goals: planning, reduce costs,
increase revenue, manage personnel and committees, manage Town assets, manage risk
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and improve Town services. In the next week Selectmen will divide these up by
initiative, owner, next step and due date. Then the Board will review the goals weekly.

Landfill Study — Lead Testing Investigation

The Department of Environmental Protection is requiring $5,000 of lead testing be done
at the landfill due to the use by the gun clubs. Town Counsel Donna Brewer has said
the indemnification clause in the gun club leases requires the clubs to pay this expense.

The Miles River Marsh Rats gun club has provided the Town with a $2,000 check as a
gift for this purpose not as part of the indemnification. Finance Director Deborah
Nippes-Mena said based on the language in the letter from the club the money belongs
to the Community Preservation Act fund.

Bowler and Town Administrator Candace Wheeler met with representatives from the
Hamilton-Wenham Rod and Gun club on this matter. The Marsh Rats have said they
don’t owe half of the $5,000 since they are a much smaller club than the rod and gun
club. The $2,000 check is on hold until the Town hears more from the rod and gun club.

On a related topic Carey entertained a motion to release the topographical data for the
landfill to the wetlands engineer subject to general legal review. Bowler so moved.
Scuteri seconded the motion. VOTE: Unanimous.

Carey said there are 20 dry acres at the landfill and if a $100 million corporate building
were built it could generate $150,000 in tax revenue. If the land is too wet it could

potentially be a wind turbine site that would also generate revenue for Hamilton.

Review representation for Town Boards and Committees

Scuteri will review the list that former Selectman Richard Low supported as the Board
representative and decide which ones she will continue to support. Bowler noted that
this was an opportunity to decide if any of the committees could be eliminated.

Affordable Senior Housing Project

Carey is on the board of Harborlight the non-profit organization developing four
affordable housing units at the Acord Food pantry site on Willow Street. State and
tfederal funding will be used for this project.
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That type of funding could be used in part to put 10 to 20 senior affordable housing
units in a second and/or third floor on the former Hamilton library building. The first
floor of that site would still be available for use as a senior center.

The Affordable Housing Committee voted in favor to investigate this proposal. Carey
as a member of that committee recused himself due to his role with Harborlight. The
committee is interested in having Consultant Jim Hextor run the numbers on the
proposal and getting an architect’s rendering.

The Economic Development Committee (EDC) needs to conduct its charette to
document planning viewpoints for the old library building and site as well as have the
Planning Board and other related Town boards involved in the process.

Bob Bullivant raised the issue of the impact of this proposal since the lease on the
Winthrop School expires in the next few years. So there could be joint consideration for
development in the area. There are considerations for certified engineers such as septic

and parking related to the proposal.

Scuteri asked if the Assessors had been consulted about the tax implications since the
former library building is a Town-owned property.

Carey instructed Wheeler to talk to the EDC about the charette.

Shared Facilities Management

Wenham is still working on the terms of an intermunicipal agreement for a shared
facilities manager so that was not ready for the Board’s signature.

Wheelabrator Contract

Carey entertained a motion to authorize the chairman to sign the Wheelabrator contract
for solid waste disposal at the incinerator in North Andover until June 30, 2015. Bowler
so moved. Scuteri seconded the motion. VOTE: 2 in favor. Scuteri abstained because she
hadn’t read the contract.

Carey noted that the Town has been so successful with its recycling effort in the last two
and a half years that the solid waste has been reduced by 50%.
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Implementation of GSC Recommendation

The results from Town Meeting are for Hamilton to move forward with a Town
manager and a five-member Board of Selectmen. Carey offered to discuss the specifics
with the Government Study Committee to understand when these changes will be
implemented and report back to the Board next week.

Volunteer Awards Community House

Bowler presented the Selectmen’s nominee Annette Janes with her award yesterday.
Joanne Patton was the keynote speaker at the Community House ceremony.

Mass Lien Certificates Fees

The Town has charged from $25 to $50 for a Mass Lien certificate fee. The fee is
currently $25. A resident had notified the Board that the Town could be charging $50.
Nippes-Mena cited Mass. General Law that stated the maximum fee as $25. An
investigation will be done to see what surrounding towns are charging.

SeniorCare Event

Scuteri will attend the SeniorCare breakfast on Thursday, May 21.

Clean Energy Fund

Carey explained that the Town should receive $8,000 from the Clean Energy Fund by
the end of the week towards the wind turbine feasibility study. The Town has already
been awarded a $40,000 grant from the Massachusetts Technology Collaborative toward
the $48,000 study.

Carey noted that Meridian Associates has nearly completed the study and found that
the U.S. Air Force site on Sagamore Hill would work well for a wind turbine site. A 1.5-
megawatt versus .6-megawatt turbine would be feasible. The electricity generated from
the wind turbine and ultimate revenue would be available to the developer, the Air
Force and the Town.

Minutes Approval

Carey entertained a motion to approve the regular session minutes for May 11 and 12,
2009. Bowler so moved. Carey seconded the motion. VOTE: 2 in favor. Scuteri abstained
since she was not on the Board at the time the meetings were held.
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Carey entertained a motion to approve the executive session minutes for May 11 and 12,
2009. Bowler so moved. Carey seconded the motion. VOTE: 2 in favor. Scuteri abstained
since she was not on the Board at the time the meetings were held.

Carey entertained a motion to go into executive session at 8:31 p.m. not to return to
open session for the purpose of discussing union contract negotiations and potential

litigation. Bowler so moved. Scuteri seconded the motion. Members raised their hands
for a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



