TOWN OF HAMILTON
BOARD OF SELECTMEN
MAY 22,2009

The Board of Selectmen met at Hamilton Town Hall at 4:03 p.m. on Friday, May
22, 2009 with David Carey, William Bowler and Jennifer Scuteri present. Town
Administrator Candace Wheeler and Finance Director Deborah Nippes-Mena also
present.

Shared Police Services

The Board discussed its action taken earlier in the week to stop the new police chief
search and resume analysis of merging police services with Wenham. A letter was sent
to the Wenham Selectmen after the Monday night vote that described how the search
had been suspended indefinitely to proceed with a detailed evaluation of shared
services.

At the Wenham Selectmen’s meeting this past Tuesday night Wenham Selectman
Harriet Davis had been clear about not wanting the merger possibility investigated
further as reported in the Salem Evening News. David Carey and Jennifer Scuteri
viewed the videotape of the Wenham Selectmen’s meeting to see first hand what that
board said in regard to the analysis.

Carey had called Wenham Selectman John Clemenzi to understand where he stood on
the evaluation. Wenham Selectmen Chair Larry Swartz was in favor of looking into the
potential savings and efficiencies associated with shared police services. According to
Carey, Clemenzi was interested in the analysis but did not say so directly. Carey asked
Clemenzi to express his interest by sending an email or attending this afternoon’s
meeting. Clemenzi did neither.

As a result Carey said it appears there are two no voters in Wenham. So he entertained
a motion to suspend the evaluation permanently and resume the search to hire a police
chief for Hamilton. William Bowler so moved. Scuteri seconded the motion.

Carey noted that in the near future the communities are going to receive information
related to a state conducted study on merging Hamilton and Wenham.
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There was discussion about whether or not the public should be asked to vote on
merging the police services. Carey said such a survey would not make sense since it
would be an emotional decision. He thought a vote of this nature would apply to
merging the two towns.

The police shared services could be considered when the Board has two additional
members next May. Bowler said the current Board would not resume the analysis, a
press release would be issued and letter sent to the police chief candidates.

VOTE: Unanimous.

Police Chief Screening Committee member Kalil Boghdan offered to call Consultant
Steve Unsworth from BadgeQuest, the police chief search firm.

Carey entertained a motion to approve the press release describing the termination of
the possible police merger evaluation. Bowler so moved. Scuteri seconded the motion.
VOTE: Unanimous.

MIIA Health Benefits Renewal Proposal

In the last year the Town has been analyzing its health insurance and plans to migrate
to an HMO deductible plan for all employees. The plan provided through MIIA had not
been filed with the Massachusetts Insurance Bureau. No one had checked to see if plan
approval was for municipal use. The plan is going to be approved and implemented
with the June enrollment next year.

As a result Finance Director Deborah Nippes-Mena negotiated a 1% increase in health
insurance costs for the year down from 6%. She noted that most of the physicians in the
current HMO would be participating in the new HMO.

Carey entertained a motion to accept MIIA health benefit rates presented by Nippes-
Mena (July 1, 2009 through June 30, 2010). Bowler so moved. Scuteri seconded the
motion. VOTE: 2 in favor. Scuteri abstained since she is new to the job and process.

Hamstat

The Board reviewed 60 items on its Hamstat goal sheet categorized as planning, reduce
costs, increase revenue, manage Town’s assets, improve Town services, manage risk,
and manage people, departments, committees and boards. Items were marked as done,
ongoing and some reorganized.
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Petition to the Legislature for Town Manager

The Town will begin preliminary planning to implement the Town manager position.
The Legislature has to approve the position and Selectmen expect this to occur in two to
three months. The Selectmen will do what is necessary to provide information on the
new position to help move the Legislative approval process forward.

The Board needs to create a job description and identify how to implement the hiring
process to hire the new Town manager.

Town Administrator Candace Wheeler said the Town has a cover letter from Town
counsel but a background report is needed for all of the articles to be handled by the
Legislature so it can be submitted to Senator Bruce Tarr. Scuteri said the Town should
stay on top of this and make sure it is being scheduled. Separate letters for the articles
will be submitted.

Town Counsel Donna Brewer said the Town should start with Tarr on the separate
petitions and actions of the Legislature. Separate drafted legislation would go with the
cover letter. The Town doesn’t have to wait for the background report to get the process
started with Tarr. The letter requires certification from Town Clerk Jane Wetson that the
votes from Town Meeting were in approval for submitting the Home Rule petitions.
This is submitted with the draft legislation and background reports can be submitted
when ready.

Wheeler said the submittal could occur on Tuesday since they have the cover letter,
Home Rule petition act and vote from Wetson.

BRC Meeting request

The Board has to wait to hear more on this.

$8000 MTC Grant

The Town has received the $8,000 required to complete funding $48,000 required for the
wind turbine study on Sagamore Hill.

Approve regular session May 18, 2009 meeting minutes

Carey moved to approve the regular session minutes for May 18, 2009. Bowler
seconded the motion. VOTE: Unanimous.
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Liaison roles

Carey will be the liaison to the Capital Management Advisory Committee and Town
administrator. Scuteri will assume the liaison responsibilities overseen by former
Selectman Richard Low.

Liaison roles

Wenham approved the posting of the shared facilities maintenance position. Town
counsels from both communities have approved the intermunicipal agreement
language but both boards have not signed it. Wenham has said it is ready to sign. The
Board is unanimously in favor of posting for the position.

Carey entertained a motion to go into executive session at 5:26 p.m. not to return to
open session for the purpose of discussing potential litigation and union personnel.

Bowler so moved. Scuteri seconded the motion. Members raised their hands for a
unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



