TOWN OF HAMILTON
BOARD OF SELECTMEN
JUNE 29, 2009

The Board of Selectmen met at Hamilton Town Hall at 7:01 p.m. on
Monday, June 29, 2009 with David Carey and William Bowler present. Finance
Director Deborah Mena, DPW Director John Tomasz and Town Administrator
Candace Wheeler also present.

Update re Connect CTY System test; Anne Marie Cullen

Last week a test call was made with the Connect CTY system to 3,033 Hamilton
telephone numbers. This process took 25 minutes and 81% of the calls were
successful. The ECO is checking why there were 121 bad telephone numbers.
Town Administrator Candace Wheeler will compile a list of Town officials that
need access to the system (i.e., Board of Health and DPW).

Department of Public Works Update

Winthrop Street Bridge: FEMA/MEMA reduced project scope by $131,902. DPW
Director John Tomasz will put the job out to bid for $18,680. Hamilton will split
25% of the cost with Ipswich (less than $3,000). The work should be done this
summer.

Bridge Street Culvert: Town officials have met with National Grid to discuss
relocation of gas lines. The utility is ready to do this. A meeting is scheduled for
tomorrow with Tennessee gas. Funding under consideration for the project
includes Chapter 90 (highway) and state aid.

Woodbury Street Path: Bids for clearing work and path material placement due on
July 17. Work should be completed by August.

Water Plant Evaluation: STANTEC engineers evaluated what changes are needed
to optimize performance and reliability of the facility. The total preliminary cost
was $215,000. Also a pilot study to evaluate the effectiveness of proposed filter
media with the Town’s water was completed.
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Stormwater Issues: DPW has Conservation Commission approval to clear streams
and brooks in Linden and Howard Streets area when weather gets dryer.

Custodial Issue: The new facility maintenance person will start on July 13.

Solid Waste: Tonnage down approximately 1037 tons since PAYT program started
in March 2008 for a savings of $73,408.

Water Ban: William Bowler moved that the Board remove the mandatory water
ban and make it voluntary. David Carey seconded the motion. VOTE:

Unanimous.

Myopia Culvert i.e., pond: DPW working with Myopia pumping flooded property
adjacent to Bay Road.

Town Hall Septic Paving: Tomasz met with contractor in regard to installation of
septic covers and paving Town Hall parking lot.

Tree and Shrub Planting: Plantings occurred at the public safety building site and
Depot Square.

Highway Projects: No highway projects scheduled since funding might be used
for Bridge Street culvert.

Weaver Pond: Chemicals applied to address weeds so fountain can be installed.

Approve purchase and placement of trees at Newbold border

Carey entertained a motion for the purchase and placement of additional trees at
the Newbold border, funds in the amount of $1170 to be disbursed from the
Public Safety Gift Account. Bowler so moved. Carey seconded the motion.
VOTE: Unanimous.

Approval of Adjustment in Seasonal Recreation Help pay rate

Carey entertained a motion to increase the maximum hourly rate for seasonal
recreational help from $16.31/hour to $20/hour. Bowler so moved. Carey
seconded the motion. VOTE: Unanimous.
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Thank you letter to Hamilton-Wenham Chronicle

The Board will send the Hamilton-Wenham Chronicle a thank you letter since
the newspaper ran the Town’s annual water report at no cost.

Municipal Relief and Emergency Fund transfers

Carey entertained a motion to make the following account line transfers: DPW
Article to Fuel -- $5,000, DPW Expense to DPW Salaries -- $140, DPW Expense to
Park OT -- $500, Financial Expenses to Unemployment -- $167, Highway Expense
to Highway OT -- $1,000, Library Expenses to Selectmen Expenses -- $14,060,
P&C Insurance to Medicare Expense -- $5,000, Police Equipment to Police
Expense -- $1,367, Public Safety Building Salaries to EAP -- $5,300, Tax Title to
Temporary Interest -- $5,781 and Town Hall Annex Expenses to Selectmen
Reports -- $1,438.53 for a grand total of $39,754.34. Bowler so moved. Carey
seconded the motion. VOTE: Unanimous.

Carey entertained a motion to make the following account line transfers: Water
Article 3-6 to Water Well Maintenance -- $2,250.64, Water Capital Improvement
to Well Maintenance -- $1,200, Water Capital Improvement to Contract Services -
- $9,597.47, Water Capital Improvement to Water Treatment -- $4,000, Water
Fuel/Vehicle to Water Expenses -- $1,000, Water Litigation to Contract Services --
$402.53, Water Litigation to Water Expense -- $2,210, Water Litigation to Water
Treatment -- $5,000 and Water Salaries to Water OT -- $15,700 for a grand total of
$41,360.64. Bowler so moved. Carey seconded the motion. VOTE: Unanimous.

Carey entertained a motion to make the following account line transfers within
the Water Enterprise Fund: Water Emergency Fund to Treasury -- $2,000, Water
Emergency Fund to Utilities -- $22,800, and Water Emergency Fund to Water
Treatment Operating -- $4,700 for a grand total of $29,500. Bowler so moved.
Carey seconded the motion. VOTE: Unanimous.

Lvons and Action Ambulance Proposals

The Town has received a proposal from Action Ambulance for a fully staffed 24-
hour a day Advanced Life Support Paramedic Level Ambulance located at the
Cable Center in Ipswich for no cost to the Town with the approval of the Town
of Ipswich. The ambulance committee will discuss this at its next meeting. Action
is willing to purchase Hamilton’s used ambulances to add to its fleet.
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Choose Location and Date for STM

Carey entertained a motion to set the Special Town Meeting for October 17, 2009
at Winthrop School at 9 a.m. Bowler so moved. Carey seconded the motion.
VOTE: Unanimous.

Approval of award of ESCo contract to Johnson Controls

Carey entertained a motion to proceed with the selection of Johnson Controls to
provide energy services to Hamilton and proceed to a detailed evaluation of the
contract being offered by Johnson Controls. Bowler so moved. Carey seconded
the motion. VOTE: Unanimous.

Open Annual Appointments

The Blue Ribbon Committee is disbanding. Carey entertained a motion to
reappoint the Emergency Medical Services Committee including Susan Wilfahrt,
Mimi Fanning, Dan Bukkhegyi, Dan Parsons and Robert Nyland for a one-year
term from July 1, 2009 until June 30, 2010. Bowler so moved. Carey seconded the
motion. The Board added Pat Roselli to the list. VOTE: Unanimous.

Union Negotiations; set up negotiating teams, start times

Town Hall Administrative Assistants and Police — Bowler and Wheeler

ECO and Fire — Jennifer Scuteri and Finance Director Deborah Mena

DPW - Carey

Rose Bracci who represents the unions has proposed July 8 for the first meetings.

Police Staffing

Interim Police Chief Scott Janes will meet with the Board next week to discuss
staffing in the police department. Currently there are 9 officers. Twelve officers
and a chief would serve the Town better without stretching the staff so much.
The Board will be interviewing three candidates for a new police chief in the next
few weeks. A new chief is expected to be working in Hamilton by end of August.
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Discussion will address hiring additional officers (reserves) and possible
consideration of a promotion to sergeant for middle management in the
department. The Board agreed the new police chief could have input into the
hiring process before he starts working for Hamilton.

Selectmen’s Goals

The Board reviewed and updated its list of goals.

Organic Recycling

Gretel Clark from the Recycling Committee described an experimental organic
recycling program that was undertaken by 74 families in Town. A small plastic
bin and green disposal container were used by each household. Recycled organic
material went to Brick Ends Farm on Highland Street. If garbage were taken out
of Hamilton’s trash stream, solid waste could be reduced by one-third.

If a voluntary organic recycling program were implemented it would cost
families $50 to $100 a year dependent upon the number of participating
households. 57% from the pilot program said they would continue organic
recycling with an associated cost. 7% would not participate if they had to pay.

Town officials will investigate if there are any state funds available to
supplement the cost of an organic recycling program and related containers.

Carey entertained a motion to go into executive session at 8:25 p.m. not to return
to open session for the purpose of discussing non-union and union personnel

negotiations and litigation strategy. Bowler so moved. Carey seconded the
motion. Members raised their hands for a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



