TOWN OF HAMILTON
BOARD OF SELECTMEN
JULY 6, 2009

The Board of Selectmen met at Hamilton Town Hall at 5:00 p.m. on
Monday, July 6, 2009 with David Carey, William Bowler and Jennifer Scuteri
present. Finance Director Deborah Mena, Finance Committee members Arthur
Oberheim and Bob Bullivant and Town Administrator Candace Wheeler also
present.

Police Chief Search Committee: Announcement of Finalists

The Police Chief Search Committee announced that Captain Michael Murphy
from the Revere Police Department and Lieutenant Russell Stevens from the
Connecticut State Police are the two finalists for Hamilton police chief.

David Carey will contact Consultant Steve Unsworth from BadgeQuest to
prepare the Board for when it interviews the two finalists at an upcoming

Selectmen’s meeting.

IT Disaster Recovery Update: Andy Wood

The Board discussed the need for a backup and disaster recovery plan of Town
documents. This could include offsite data storage. Wenham does this at its
Council on Aging building. Seniors in Wenham are assisting the Town by
scanning hard copy documents into PDF files. A large percentage of Hamilton’s
data is stored on paper rather than in computer files. Wood will develop IT plan
recommendations and report back to the Board.

National Grid Pole Relocation Request: Willow and Cummings Street corner

The proposed installation of a new National Grid utility pole at the corner of
Willow and Cummings Streets will be addressed when a concerned homeowner
attends the Selectmen’s meeting on July 20.
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Art Oberheim and Bob Bullivant re Essex Regional Retirement Board issues

Investment performance by Essex Regional Retirement Board (ERRB) versus the
PRIT system was discussed. The state investment program has outperformed
ERRB by 2.2% in the last 10 years. ERRB manages $200 million in assets while
PRIT manages $35 billion.

The Town could possibly stay with ERRB but move assets to PRIT. There would
be imbedded costs and additional administrative costs ($41,000 annually).
Hamilton has some assets such as real estate that cannot easily be liquidated.
Ipswich, Boxford and Wenham are keenly interested in leaving ERRB (perhaps
as a coordinated effort) and joining PRIT. If this were researched in Hamilton,
the Town would have to get its own actuary or investment advisor.

ERRB is resistant to communities leaving to join the state program. A legal case
involving Chelmsford is currently in appeals court related to that community’s
interest in leaving ERRB.

ERRB provides good pension management and it is likely this would not change
if the assets were handled by PRIT although a third party could be found.

Treasurer Collector Cheryl Booth will serve on the advisory committee analyzing
these issues. A meeting to address the topic with state legislators, town
administrators and town managers is scheduled for July 23. ERRB will visit
municipalities at the end of July with a proposal.

John McWane of the Finance Committee has suggested quarterly review of the
Town’s assets relative to ERRB with a report to the Selectmen.

Carey entertained a motion to go into executive session at 6:04 p.m. not to return
to open session for the purpose of discussing litigation strategy. William Bowler

so moved. Jennifer Scuteri seconded the motion. Members raised their hands for
a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary
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