TOWN OF HAMILTON
BOARD OF SELECTMEN
JULY 21, 2009

The Board of Selectmen met at Hamilton Town Hall at 7:01 p.m. on Tuesday, July
21, 2009 with David Carey, William Bowler and Jennifer Scuteri present. Finance
Director Deborah Mena, Interim Police Chief Scott Janes and Town Administrator
Candace Wheeler also present.

Police Chief hiring decision

David Carey entertained a motion to offer the Hamilton police chief’s position to
Lieutenant Russell Stevens. William Bowler so moved. Jennifer Scuteri seconded the
motion. VOTE: 2 in favor. 1 abstained. Hiring Stevens is conditional upon his
background check and contract negotiation.

Revenue ideas

The Board discussed taxing livestock (i.e., horse ownership). According to state
law, there is a threshold value (i.e., >$10,000) for taxing horses as personal
property. Horses that are below the threshold value are not taxed. Those above
the threshold are taxed but have to reside in Town for a certain amount of time.
State law does not apply to polo ponies that are typically in Town for 60 days.

The total valuation of personal property_in Hamilton is $15,162,000. Total billed - - { Deteted: tax

on all personal property is $230,929 and part of that is for horses. The Board of
Health does inspect barns annually. Selectmen could talk to the Assessors.

Cemetery landscaping

Community Preservation Act (CPA) funds are being used to upgrade the
entrance of Hamilton cemetery. Marcie Ricker did the landscape design. CPA
funds will also be used to refurbish Town Hall.
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Meeting with Mass. Dept. of Education

Hamilton is paying an extra $1,000 per child (2,000 students in the school district) as
compared to similar communities. Mass. DOE Analyst Sarah Carlton who is
knowledgeable and has data will be meeting with school and Town officials on
Thursday to help determine if a study should be done.

Next Steps with DOR Report

Selectmen thought the Department of Revenue report on the proposed merging
of services/towns for Hamilton and Wenham should be reread. The Board
suggested they meet more frequently with Wenham (i.e., for 20 minutes every
two months).

Special Town Meeting (STM) schedule and SOS Petition for a STM

The Board discussed the importance of revisiting the regional school agreement
to determine how the school costs are split between Hamilton and Wenham (i.e.,
headcount versus property values). The school department is reviewing the
agreement.

EIE Meeting
Carey will meet with EIE to discuss school operating costs.

Move July 27 Selectmen’s Meeting date

Selectmen will only meet on Wednesday next week at 1 p.m. for the Officer Karen
Wallace hearing and for their regular meeting at 7 p.m.

Police temporary promotions and new officers

The Board discussed the need to hire more police officers. Many existing officers
are working overtime and reserve officers are being used to cover the shortfall in
manpower. Acting Police Chief Scott Janes said no officer is working more than
16 hours at a time. Selectmen thought new officers should be brought on board
once the new police chief is on the job.
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Carey entertained a motion to offer a temporary promotion to Officer Steven
Trepanier (to sergeant) for a time period of 60 days after the new police chief
starts. Bowler so moved. Scuteri seconded the motion. VOTE: Unanimous.

Selectmen’s Goals Update

The Board reviewed and updated its goals. Town Administrator Candace Wheeler will
make a recommendation on the paper roads. Selectmen noted that there is a PRIT
meeting on August 25 and a response letter has to be submitted by September 18.

Carey entertained a motion to go into executive session at 8:35 p.m. not to return
to open session for the purpose of discussing litigation strategy and a non-union

personnel contract. Bowler so moved. Scuteri seconded the motion. Members
raised their hands for a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



