TOWN OF HAMILTON
BOARD OF SELECTMEN
AUGUST 10, 2009

The Board of Selectmen met at Hamilton Town Hall at 7:05 p.m. on Monday,
August 10, 2009 with David Carey, William Bowler and Jennifer Scuteri present.
Finance Director Deborah Nippes-Mena, Town Administrator Candace Wheeler and
Assistant Town Administrator Allison Jenkins also present.

George “Al” White Memorial Award

Jack Akin from the American Legion said $59,000 has been spent to date on the
veterans’ memorial at Town Hall with money from Rotary, the Town, state, school
children’s fund raising and commemoratory bricks. An award has recently been
received for work done on the Vietnam veteran side of the memorial.

Munis Contract

David Carey entertained a motion to accept and sign the annual support and license
agreement for MUNIS software for $12,313.00. William Bowler so moved. Jennifer
Scuteri seconded the motion. VOTE: Unanimous.

Carey entertained a motion to approve and sign an annual agreement for operating
system and database administration support for $2,835.00. Bowler so moved. Scuteri

seconded the motion. VOTE: Unanimous.

Website Maintenance and Updates

Not all information on committees or boards has been posted on the Town’s website.
Each department or group of departments is responsible for their area. Some
committees have Virtual Town Hall (VTH) system users. All Town boards (individuals
who have been sworn in) should be posted by August 21.

Discussion included finding a website intern who could be a high school student who
could potentially post information as part of community service hours. Carey will
contact Superintendent of Schools Marinel McGrath to find a student. A process will be
set up for an internship program. Protocols will be put in place to limit the intern.
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Also addressed was the need for a help desk to handle and support calls about
idiosyncrasies related to subscribing to the web site for agendas, notes, etc. Assistant
Town Administrator Allison Jenkins will email VIH and IT consultant Andy Wood
who will follow-up with interface problems. Carey said a web manager would be
named later.

Jenkins said there is a community calendar on the website’s homepage that is likely to
have more information than individual web pages for Town boards.

Finance Director Deborah Nippes-Mena said there is an archival system for the events
calendar. There will be 900 live events and beyond that number will be archived into a

spreadsheet.

EIE STM Article Requests

Jay Burnham from Enough Is Enough presented proposals for Special Town Meeting
warrant articles. The first was a non-binding public opinion advisory question related
to a 0% cap on the increase for residential property taxes assessed starting in FY"11.
Town officials want to ensure this does not create divergence in the Town and thus, loss
of energy and support for growing Hamilton’s commercial tax base. This would be
approved or denied at Town Meeting to get on the ballot. The vote would occur at the
Town election held after the Annual Town Meeting.

The second was a secret balloting by-law change for Town Meetings similar to the one
used in the town of Essex. Apparently, Essex allows a secret ballot if 20% or more of

attending voters concur. (2-1.8 SECRET BALLOTS. If requested by one-fifth or more of those present and
eligible to vote, the vote on a motion shall be taken by secret ballot in a form chosen by the moderator. Essex Bylaw)

Currently, our bylaws do not address secret ballots.

Discussion was on people’s reluctance to publicly vote on sensitive issues except
through use of a secret ballot. William Bowler was concerned that although a secret
ballot vote is voted by a majority as little as 20% of voters could be determining how the
Town does business.

The Selectmen and Burnham agreed to consultant Town Moderator Bruce Ramsey on
the mechanics of this proposal. Then the Board would decide about putting this article

on the warrant.

Old Library Boiler Replacement

It could cost $10,000 to replace the boiler and burner equivalent to the annual budget for
the old library building. The last time the burner was shut off it was done by the fire
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department so it cannot be turned on. Asbestos is in the building. Carey will talk to
Facilities Manager David Pereen.

Sales Tax

If the Town plans to raise its meals tax effective for the 3¢ quarter of 2009, it has to be
done by August 31. The Finance Committee wants to weigh in on this. The Town can
file to raise the tax and could later retract the increase. This will be discussed further at
next week’s Selectmen’s meeting.

Renewable Energy Trust

Hamilton Wenham Green will look into how to use a remaining $5,000. The Town has
six months to spend the money.

Joint Selectmen’s Meeting

A two-hour meeting will be scheduled with Selectmen from both towns to discuss
allocation of costs between Hamilton and Wenham.

Hamilton Wenham Day

Suggestion was for an event that could be a winter carnival.

Background check on Russell Stevens

The background check said Russell Stevens is a strong communicator amongst all he
works with and that he would be an excellent fit for Hamilton police chief. The Town
will develop a contract for Stevens as soon as possible.

Town-owned land on Chebacco Road

A parcel on Chebacco Road (Map 72, parcel 6) is being prepared for sale.
Advertisements for purchase bids were placed in local register and local newspapers.

When the deed references were researched it was found that the book and page plan
and deed do not match up with the parcel to be put on the market.

The Assessors are trying to get the proper references. The parcel was supposed to have
come to the Town by tax title but there is no deed of taking. One abutter interested in
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the parcel might want to help with title search. The Board will check with Town counsel
to understand how to proceed.

Minutes Approval

Bowler asked if there was a motion to approve the regular session minutes for July 29,
2009. Carey so moved. Scuteri seconded the motion. VOTE: Unanimous.

Bowler asked if there was a motion to approve the executive session minutes (Parts 1
and 2) for July 29, 2009. Carey so moved. Scuteri seconded the motion. VOTE:
Unanimous.

Carey entertained a motion to go into executive session at 8:20 p.m. not to return to
open session for the purpose of discussing litigation strategy, union negotiations and

non-union negotiations. Bowler so moved. Scuteri seconded the motion. Members
raised their hands for a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



