TOWN OF HAMILTON
BOARD OF SELECTMEN
AUGUST 20, 2009

The Board of Selectmen met at Hamilton Town Hall at 7:03 p.m. on Thursday,
August 20, 2009 with David Carey and Jennifer Scuteri present. Town Counsel Donna
Brewer, Finance Committee member Bob Bullivant and Town Administrator Candace
Wheeler also present.

Lvons ambulance

While the steering committee has recommended the re-signing of the Lyon’s contract,
the Board has delayed signing the contract until William Bowler is back from vacation
and the situation settles regarding former Lyons’” employee David Mastrianni who was
indicted.

Testing of Hamilton water

The Town is required to issue a statement written by the Department of Environmental
Protection relative to recent water testing. A mailing was sent to residents. A Board of
Health member will provide a definitive statement at an upcoming Selectmen’s
meeting.

STM articles

Robert Sica from Enough Is Enough discussed proposed warrant articles, the first is a
non-binding referendum “local stimulus package” asking residents to vote at Town
Meeting for a one-year, no increase, to residential property taxes.

Sica outlined steps taken at his work to cut costs.

Sica encouraged the Town to look for commercial development that could be done in
Hamilton. The proposed article is to open discussion amongst the voters.

Discussed was that if everything is level funded then the public has to be told what the
impact would be and what cuts are likely and services that would no longer be
provided.
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Jennifer Scuteri said with regard to union negotiations, the Town officials would
compare pay increases and steps (i.e., 4% increase in one year) for union employees to
what is occurring in the private sector. The public sector should be made more similar
to the private sector by removing steps, updating sick leave buyback and reworking
disability so when an employee who is out cannot do work outside of his Town job.

The Department of Revenue’s report on the merging of Hamilton and Wenham
indicated that Hamilton is run leaner than Wenham. According to Wenham's Finance
Committee Chairman Jack Wilhelm, that community is planning a 10% cut across the
board even with the 2 2% annual increase.

Carey said with no 2 2% increase, Hamilton would have to cut eight employees and it
could compromise how the Town is run. The school district would be impacted and
cuts would have to come from that entity’s budget as well.

Sica wants dialogue with the school and Town officials. Sica also commented on the
disparity of property tax assessments. Sica cited the example of a $10 million of
property that sold in Town and the tax assessment was $9,500 and his 1,100 square foot
house is assessed for $6,300. Scuteri said this could have been a Chapter 61 property.
Sica said if these two properties had the taxes assessed in the same way this could
partially alleviate the tax burden.

Carey said trash pickup could be eliminated to save money but the service is bought as
a group at a good rate and people want the service. He will ask Finance Director
Deborah Nippes-Mena if $540,000 were cut as the result of no 2 %2% increase what it
would impact.

If approved for the warrant by the Selectmen, the non-binding referendum would be
voted on to get a question on the election ballot. Sica said this could occur in May when
the next election is planned.

Scuteri said the hope is the proposed change to a Town manager overseeing local
government would provide analysis of where cuts could be made.

The second proposed article addresses the percentage of votes or number of voters
required to use a secret or paper ballot at Town Meeting. Sica said 12 surrounding
towns use it with an average percentage of 25%. Scuteri thought a financial cap should
be associated with this but the secret ballot should not be limited to financial issues.
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Also discussed was the citizen’s petition warrant article on police merger that would be
tiled September 4 to meet the 45 day requirement before Special Town Meeting. A
placeholder will be used on the draft warrant.

M.G.L. and water enterprise fund

Nippes-Mena has been trying to improve the billing processes in Town. She has
requested a Special Town Meeting warrant article asking for a vote to have the Town
accept some Massachusetts General Laws. This is associated with an alternative to
billing if water service were added for a subdivision or new private way where there
currently aren’t any water customers.

The Town periodically gets requests to extend the water service to houses on a private
way. The cost for laying the pipes gets spread over every customer in the system. Town
Counsel Donna Brewer reported that the acceptance of three local statutes would
permit Hamilton to assign a portion or all of the cost of laying the pipes in the system to
the persons who directly benefit (i.e., a betterment).

Another independent section asks the voters to accept a statute that would permit low
income senior citizens who get an exemption under Chapter 59, section 5 (41A) to defer
their water charges. The charges become a lien on the property taxes and are collected
when the person dies. Interest is charged on water deferred charges at the same rate as
deferred property taxes.

Carey noted this would require more work for Town employees to manage. Bob
Bullivant said deferment on water charges was occurring now so adopting the law
would make this legal. He thought the betterment was in the Town’s best interest. The
Assessors manage deferments. Brewer said this is common practice in many towns.

MOU with Northeast Health

Discussion on a memorandum of understanding with Beverly Hospital relative to
mutual aid for communities assisting each other and Northeast Hospitals during
catastrophic emergencies (i.e., swine flu HIN1 epidemic). The contract is not final so it
is not ready for the Board’s signature.

Essex County Chiefs Association

The Board has approved creating a hearings officer for several communities so Carey
signed a letter.
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Appointment Landfill Steering Committee

Carey entertained a motion to appoint Karen Zagorski (she is a Board of Health
member) to the Landfill Steering Committee replacing Stephen Druschel for the
remainder of his term that expires on June 30, 2011. Scuteri so moved. Carey seconded
the motion. VOTE: Unanimous.

Clean Energy Grant

If Hamilton can identify a suitable project related to renewable energy (i.e., solar or
wind) then the Town can receive $5,000. No more money is needed for the wind turbine
project. An application is likely to be made related to a solar project.

Swearing in at Town Clerk’s office

Any committee member who hasn’t been sworn should visit the Town clerk’s office.

Evolution of CMAC

Five percent of a Town’s budget is spent on debt for capital improvement. This has been
done unofficially for the last four years. There is interest in having the joint committee
(Hamilton and Wenham) become more official rather than advisory with members of
the Finance Committees and Selectmen as well as residents on board. School
representatives would participate in the meetings but not be voting members.

Carey entertained a motion to agree to sign on to the composition of the committee (get
broader representation) and work towards getting to the next step. Scuteri so moved.

Carey seconded the motion. VOTE: Unanimous.

School refinancing of debt and related savings

Relative to the building of the middle school and renovations to the high school, there is
a 20-year bond for $24 million, 65% has been paid in the last 10 years. The rate has been
reduced from 3% to 2% for an $80,000 savings and $52,000 will accrue to Hamilton for
10 years ($520,000). This will be savings not cash coming to the Town, more money in
the general fund.

Government Study Committee update

The proposal to hire a Town manager for Hamilton is being reviewed by the state. The
Town is preparing to hire a search firm without a financial commitment (i.e., $10,000)
yet, since the proposal has to be approved first by the Legislature.
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The Government Study Committee has recommended three different firms. It has been
suggested that one of the Selectmen interview the firms. Once the number of candidates
for Town manager has been narrowed down to a few public interviews will be
conducted.

Carey entertained a motion to have William Bowler help hire the search firm. Scuteri so
moved. Carey seconded the motion. VOTE: Unanimous.

Senior tax petition letter

Carey signed a letter of support to the Legislature related to the Home Rule petition
request for the senior tax proposal voted at Annual Town Meeting.

School refinancing disclosure signature

Carey signed paperwork related to the school refinancing of the bond that was
reviewed by Town counsel.

Meals tax discussion

Hamilton can enact by August 31 whether or not the Town is going to increase its meals
tax by .75%. The revenue generated would be $32,000. It was thought that Danvers had
enacted it, but the vote lost closely, at their STM. It could be enacted at a later date but
would not become effective until the following quarter.

The tax would apply to pizza and coffee shops as well as restaurants. Scuteri said they
should investigate if this would be a deterrent to patrons and a burden to establishment
owners. The Board thought inquiries should be made in surrounding towns to see if the
tax was going to be enacted.

Carey entertained a motion to go into executive session at 8:31 p.m. not to return to
open session for the purpose of discussing litigation strategy, non-union personnel and

union personnel. Scuteri so moved. Carey seconded the motion. Members raised their
hands for a unanimous roll call vote.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



