TOWN OF HAMILTON
BOARD OF SELECTMEN
JULY 26, 2010

The Board of Selectmen met at the Hamilton Town Hall at 7:01 p.m. on Monday,
July 26, 2010 with William Bowler, Jennifer Scuteri, Marc Johnson and Jeff Stinson
present. Town Manager Michael Lombardo, Planning Board Coordinator Marcie Ricker,
Economic Development Committee members Bob Bullivant and Bill Gisness, and
Conservation Commission Coordinator Jim Hankin also present.

Request for One-Day Liquor Licenses (4) — Green Meadows Farm

Jennifer Scuteri entertained a motion to approve liquor licenses for (4) one-day events at
Green Meadows Farm on August 19, October 3, 9 and 10. William Bowler so moved.
Marc Johnson seconded the motion. VOTE: Unanimous.

Debrief on All Boards Meeting

Bill Gisness and Bob Bullivant from the Economic Development Committee, Marcie
Ricker representing the Planning Board and Jim Hankin representing the Conservation
Commission spoke about the recently held All Boards meeting.

Discussion on brainstorming done with a focus on short and long-term goals for the
Town and raising revenue. The Economic Development Committee is doing research on
a non-profit EDIC organization similar to those found in other communities that would
oversee any local economic development projects in Hamilton (i.e., Hansbury property
on Willow Street, old library and Winthrop School).

The EDC is interested in assisting the Planning Board with an overlay district bylaw to
revamp the downtown for both residential and commercial uses. This is likely to
include increased height of buildings and increased density.

Another consideration is for outside dining at restaurants but setback requirements
would have to be created. Downtown merchants will be asked for their input regarding
how meals tax funds should be spent in Hamilton’s downtown.

Mixed use is also being considered as part of the development of a great estates bylaw
for properties in Town that have 10 acres or more. Uses the Town would like to see on
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these properties could be inns, spas or small offices rather than residential apartment
complexes. Part and parcel with this is determining what is type of development is best
for the Town and schools. The Planning Board will hold an open discussion on the
bylaw on August 17 and a public hearing is scheduled for September 28 in preparation
for a Special Town Meeting vote in the fall.

A Wetlands Protection Act application filing is in the works with the Conservation
Commission in regard to a proposed senior housing development project at
Canterbrook Farms. The amount of water running off the land as a result of the
proposed development could determine the number of units allowed at the site.

Discussion on need to get groups together in Town that previously have been resistant
to proposed development at the Canterbrook Farms site when the Senior Housing
bylaw was originally presented at Town Meeting.

Open Warrant for Special Town Meeting — October 30, 2010

Scuteri entertained a motion to open the Special Town Meeting warrant for Saturday,
October 30. Bowler so moved. Johnson seconded the motion. VOTE: Unanimous.

The venue for the meeting is still under discussion. Warrant articles could include CPC
projects, tax abatement, bylaw changes (i.e., great estate overlay district), and other

fiscal matters. The warrant closes on September 7.

Discuss Bylaw Changes

Town Manager Michael Lombardo is working on bylaw changes with Town Counsel
Donna Brewer relative to recent organization changes in Town government.

Also under consideration are any changes related to zoning bylaws. This would be
done for Annual Town Meeting next year.

In response to complaints he has received, Lombardo will develop a bulleted list of
ideas on code violations (i.e., debris, uncut grass, odor) that the Selectmen can review.

Sign Cemetery Deeds

Scuteri entertained a motion to sign cemetery deeds #1060, #1059, and #1058. Jeff
Stinson so moved. Bowler seconded the motion. VOTE: Unanimous.
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Appoint Poll Workers

Scuteri entertained a motion to adopt for reappointment the slate of election poll
workers for the period of 2010 to 2011. Bowler so moved. Johnson seconded the motion.
VOTE: Unanimous. This meets all party requirements as defined by the Town clerk.

Sign State Primary Election Warrant

Scuteri entertained a motion to sign the State Primary Election warrant for the state
election on September 14, 2010 at the Winthrop School. Johnson so moved. Bowler
seconded the motion. VOTE: Unanimous.

Minutes Approval

Scuteri entertained a motion to approve the executive session minutes for April 12,
May 8 Annual Town Meeting regular session minutes and executive session minutes for
May 18. Bowler so moved. Scuteri seconded the motion. VOTE: 2 in favor. Johnson and
Stinson abstained since they were not Board members when these meetings occurred.

Scuteri entertained a motion to approve the May 24 regular session minutes and the
June 1, 7 and 14, regular and executive session minutes. Bowler so moved. Stinson

seconded the motion. VOTE: Unanimous.

Other business

Discussion on including an executive summary during the financial presentation at
Annual Town Meeting outlining the numbers in context of spending for schools and
Town, as well as giving an explanation of tax assessments versus revenue.

Discussion on Hamilton residents leaving area when their children are no longer in
school system and difficulty elderly have remaining in Town due to high tax rate.

Scuteri gave a brief financial analysis comparing Hamilton to Manchester that included
population, overall property value of residences, tax rate, average value of single family
homes, average tax bill, percentage of tax exempt property and average income per
household.

Key points were that Manchester has half of its property tax derived from very
expensive waterfront homes, the housing is more dense and the average household
income is more than double that of Hamilton’s average household income as well as the
large discrepancy in tax-exempt property in Hamilton versus Manchester.
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Discussion on retreat held by Board of Selectmen and topics addressed included code of
conduct for Selectmen, broad fiscal policies, School Committee discussion with Board,
are properties in Town assessed properly, raising revenues, community survey to reach
out to residents, opportunity for growth, overlay district, fiscal relationship with
Wenham, and performance evaluation for Town manager. A consultant, who was
funded by the League of Women Voters, ran the retreat.

Scuteri entertained a motion at 8:01 p.m. to go into executive session not to return to
open session for the purpose of discussing union contract negotiations and litigation

strategy. Bowler so moved. Johnson seconded the motion. The roll call vote was
unanimous.

Respectfully submitted by Jane Dooley, Minutes Secretary

ATTEST:

Clerk



