HAMILTON CAPITAL COMMITTEE
MINUTES OF MEETING
Patton Homestead

Nov. 25, 2019

Members Present: Heather Ford
Jack Lawrence
Dave Thompson
Bill Wilson
Bob Woodbury

Guests: None

1. Heather called the meeting to order at 6:06 PM

2. Public comments were solicited
There were none.

3. Budget Process and Schedule
A draft of the “Town of Hamilton Capital Improvement Plan” was reviewed and revised.

Comments included: Consolidate Park and Recreation, add row ID, add placeholder for AHT. Will
Patton Homestead be requesting a budget?

The attached spreadsheet dated Nov 26, 2019 summarizes the revisions
4. A discussion on the benefits of coordinating with Wenham was held.

Principal areas of opportunity include: Fire, Police, refueling systems, trash and dispatch.
Coordination is already underway for library and parks and recreation.

5. Approval of Minutes
The minutes of October 25 and Nov 15 were approved.
6. Adjourn

The meeting was adjourned at 8:19 PM

Attachments: “Town of Hamilton Capital Improvement Plan”, Draft Nov. 26, 2019
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