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Appendix C
School Budget

P21 Final Operating Budget Calculation

Difference

CEY17 ACT

..

FY18 ACT FY20BUD | FY21BUD

Operating Expense - Gross, before offsets & Overlays $ 30,154,356 | $ 31,466,748 | 5 33,330,038 | $ 34,951,408 | S 37,023,573 | $ 2,072,165 | 5.93%
_ perating Off - . _
FY17 ACT FY18 ACT FY19 ACT FY20 BUD FY21 BUD S Difference %

Recurring Offsets

School Choice S 375,000 | $§ 241,703 | $ 265,000 | $ 385,000 | $ 476,360 | $ 91,360 23.73%
Preschool Tuition S 72,293 1§ 75,740 | S 84,407 | $ 72,648 | S 95,607 | § 22,959 31.60%
Special Needs Tuition S 38,9411 S - S - S - S - S - #DIV/O!
Facilities Rental S 2,000]3 1,4611]$ 2,000 $ 2,000} 2,000 1S - 0.00%
Special Ed Grants S - S - S - S - S 366,747 | § 366,747 | #DIv/0!
Circuit Breaker Offset S 567,000 | $ 924,160 | § 1,094,160 } S 945,000 | $ 776,002 | $§ (168,998)] -17.88%

S 3
Total Offsets |8 1055235]$ 1,243,065

FY17 ACT FY18 ACT FY19 ACT FY20 BUD FY21 BUD $  Difference
Revenues
Chapter 70-Base Aid $ 3,554656]$ 3,606,706 ]S 3,687,076 ]S 3,659,749 |$ 2,969,125 | (690,624) -18.87%
State Transportation S 331,304 | $ 340,686 | S 330,837 ] $ 385,868 | $ 332,124 | § (53,744)| -13.93%
Charter School Reimbursement S 14,4551 $ 11,867 | $ 13,726 | $ - S - S - #DIV/0!
Medicaid Reimbursement S 177,532 | $ 175,036 | $ 171,954 | $§ 175,000 | $ 95,000 | $ (80,000} -45.71%
Interest Income S 2,960 1|8 13,675 | S 25,6311 S 4,00015$ 18,000 | $ 14,000 | 350.00%
Prior Year Unexpended Encumbrances S 24926 1S 15,473 | $ 90,982 | $ - S - S - #DIV/01
E-Rate $ 17,448 | $ - $ - S - S - S - #DIV/0!
Other Income $ 17,989 | $ 81}s 6,167 | $ - 18 - 18 - #DIV/0!
Total Revenues S 4,141,270 S 4,163,523 |$ 4,326,372 |$ 4,224,617 | S 3,414,249 S (810,368} -19.18%
Transfers In From Other Funds
Excess and Deficiency S 555 1S 568,821 | S 347,218} $ 147,396 | $ 217,329 | $ 69,933 47.45%
Other Revolving Accounts $ 60,581 | $ 25,983 | $ 12,662 | S - S - S - #DIV/0!
Total Transfers S 61,136 | $ 594,804 | $ 359,880 | S 147,396 | $§ 217,329 | $ 69,933 47.45%
Total Funding Sources S 4,202,406 $ 3631578 |5  (740,35) -16.94%|
NET OPERATING BUDGET

FYI7ACT | FYI8ACT FY19 ACT FY20 BU S Difference
Town of Hamilton $ 18,686,426 | 5§ 20,227,833
Capital Debt Assessment "Shift" S - S -
Net Operating Assessment $ 16,837,974 | S 16,776,063 | $ 17,746,438 | $ 18,686,426 | $ 20,227,833 | $ 1,541,408 8.25%

66.60% 65.40% 64.65% 64.05% 63.86%
Town of Wenham $ 10,488,322 | $ 11,447,446
Capital Debt Assessment "Shift" S - S -
Net Operating Assessment ¢ 8433233|$ 8870590 9,708,859 S 10,488,322 S 11,447,446 1S 959,124 9.14%

33.40% 34.60% 35.35% 35.95% 36.14%




Appendix C

School Budget

[Cutler Roof & Summer 2013 Projects $ 95000 $ 32,950 $ 127,950 | $ 81,709 S 46241
Buker Boiler & Winthrop Boiler/Glass Projects S 95,000 $ 25,300 $ 120,300} $ 76,824 S 43,476
Winthrop Sprinkler (BAN with Principal Paydown) S 125,000 $ 25,003 § 150,003 | $ 95,792 § 54,211
FY21 Capital Projects S - $ 15,000 $ 15,000 | $ 9,579 $ 5,421
Net Assessment S.413,253 ]S 263,903 S 149,349

. : re  Wenham Share
Cutler Roof & Summer 2013 Projects

100% Apportioned by Enrollment S 127,950 S 81,708.87 $ 46,241.13
Enroliment .
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%

Buker Boiler & Winthrop Boiler/Glass Projects

100% Apportioned by Enroliment $ 120,300.00 $ 76,823.58 $ 43,476.42
Enrollment
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%

Winthrop Sprinkler

100% Apportioned by Enrollment S 150,002.50 $ 95,791.60 $ 54,210.90
Enroliment
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%

FY21 Capital Projects

100% Apportioned by Enrollment S 15,000.00 S 9,579.00 $ 5,421.00
Enroliment

10/1/2017 1,755 1,122 633

10/1/2018 1,715 1,091 624

10/1/2019 1,765 1,130 635

5,235 3,343 1,892

63.86% 36.14%




APPENDIX D
Water Enterprise Capital Improvements for Fiscal Year 2021

Purchase
Water Department Price Planned Usage
Water Storage Tank $ 30,000 |Evaluation and concept design of water storage tank

Develop a hydrant flushing and valve exercising

Hydrant & Gate Valve Replacement Program | $ 15,000 [program to improve quality of water and efficiency
in the operational system

Purchase meters and associated components to

Meter Replacement Program $ 15,000 replace faulty equipment

TOTAL $ 60,000 |PART OF ARTICLE 2020/6 2-5

ATM 2020




- (08z‘22¢) £18vZS £60°258 08%'558 £16°800°L 956°090°L aouejeg pung paAlasaluf

= Z = E 00t'L2 000G/ 0St suoleudolddy JuoD Joj paniasay - g4

= = - = $89°// 1L 122°GE - salnypuadx3 10} poaIesay - 94

= > = = £12'GL 65L°L LG/ 681 SeOUBIGUINOUT IO} PBAIBSSY - g4
%b'9€E- (08z°22¢) €L8'2S £60'258 122'690°L SPe'0ZLL  8GL'GSZ'L soueleg pun4 Buipug
%€ 08 (965°601) (082'/28) (¥89°212) (962°09) sbujuieg paurejoy
%00 : = 2 Ll ] S " l0ge6 (Sre'vel) zv9'Log (ssoT)/ewoou] 319N
%€ 0¢- (¥89'212) £60'258 112'690'L £¥8'02L L 8G1'GGZ'L  91G'¢h8 soueleg pun4 Buiuuibeg
%6'¥ 965'26 082'9/6') 781 788°L 782'80/.°) /98'6€8°L  809'08G°) spund Jo s [ejoL
%0°0 = - - 21 £08'02} ZrL'e soueIqUINOUS JeaA Joud
%L 6" (£26'18) £69°18¢ 0£9'6L¥ 8/0'90% 151°98¢ 68Y' VLY 180D Jo8uipu|
%9°ZLL 886'/¢ 000'09 21022 ¥50'26 98%'G/ clge'ee [eydeD Buelsdo
%28l 059'22L 8698'G6. 8¥2'€/9 6.5'8G5 Gz1'89s 8¥0'GY 8oInIeS 198d
%L0L 000 006°L2 006'6L G/6'E 8zz'.L 0/2'8L sesuadxg osI
%/ 6" (006'p) 008'Gy 00.'0S ¥69'9¢ 19/'8% 66081 sal|ddng Jsyepn
%66~ (000'9) 051'02 051'62 816'C) $89'v71 LY9'vL se||ddng juswdinb3
%6°8- (000°2) 000'2. 000'6Z 009'¥9 0Lz'e8 902'6. SOOIAISS [BUOISSB401d
%YL L= (000'62) 00L'S61 00L‘0ze 652061 1G1'GlZ /¥5'102 S0IAIBS JOBIJU0D
%9'C ¥£8'6 6.2'8¢ Shy'vLE 666' L€ 09Z'¥LE ¥61'€/2 sebep) Jusueulled
.spun4 JO 8sN)
%6 ¥ 965'26 08/°9/6°L 81488 A D 255'S0L°L  052'Z68') spund Jo 824nog [ejo]
%00 - - = = = 000001 spun4 iayjQ wouy sisjsuei]
%€ °0S 965'601 082°/2¢ ¥89°/12 96209 - : sbujuieg paujelay
%0°L- (000°LL) 005 ‘6¥9°L 005999°L 912°/69°L 266°G0L°L  0S2'T6/L°L sanuaAay 3oaliq [8}0}qns
%/, 92~ (000°2) 00G'G 0052 110'9 Zv8'0lL 8/2'8 (suopeoidde eoinles Jsiem
pue Bunsa} mooeq) awoodu| osI
%0°0 = 000'sE 000'SE 98z’ GG8'6E €8/'65 usI J81ep
%00 ~ 000'% 000y yee' Ll ¥61°9¢ 0zZr'y awoou| Jsaleju|
%00 - 000'G 000'G 6.2'6 091'6 LEV' L sebleyQ jsalsu| B Ajjeusd
%60~ (000's1) 000°009°} 000519} 9Le'18G'L L0S'6L9°L zZ65'CLL'L sebiey) sbesn
.spun+ Jo 891n0g

abueyn o, abueyn ¢ | psjoaloid 19bpng |enjoy |enjoy |enjoy
L2/0ZAd LZAd 0CAd 6LAd 8LAd LLAA
punyq astadaayuy JI93BAA

d XIANAddV

0c0Z NLY



APPENDIX E
COMMUNITY PRESERVATION COMMITTEE FY21 BUDGET
1) Open Space and Recreation ~ Project

To appropriate $110,600 from FY21 Community Preservation Fund Revenues to fund the debt service for the
Sagamore Hill conservation project. This bond will be paid in full in FY2032.

2) Historic Preservation ~ Project
To reserve $60,000 of FY21 Community Preservation Fund Revenues to the Historic Preservation Reserve.

3) Community Housing -~ Reserve
To reserve $60,000 of FY21 Community Preservation Fund Revenues to the Community Housing Reserve.

4) Administration - Expense

To appropriate $27,000 of FY21 Community Preservation Fund Revenues for administration costs including,
but not limited to, annual Community Preservation Coalition membership fees, signs publicizing CPA
projects and salary for portion of Assistant to Town Manager CPA Coord. position.

ATM 2020




APPENDIX F
Patton Homestead Operating Budget

FY 18 FY 19 FY 20 FY 21 FY20/21

Actual | Actual | Budget | Projected|$ Change % Change
Source of Funds:
Rental Revenue - 4,500 6,000 6,000 - 0.0%
Event Revenue - 340 30,000 20,000 (10,000) -33.3%
Earnings on Investments 239 512 - - - 0.0%
Subtotal Direct Revenues 239 5,352 36,000 26,000 (10,000) -27.8%
Unreserved Fund Balance - - 30,000 - (30,000) -100.0%
Transfer from General Fund 35,811 90,011 86,343 90,571 4,228 4.9%
Total Source of Funds 36,0560 95,363 152,343 116,571 (35,772) -23.5%
Use of Funds
Permanent Wages - 21,337 58,971 40,902 (18,069) -30.6%
Medicare - 304 855 593 (262) -30.6%
Utilities/Fuel Charges 524 11,092 13,000 13,000 - 0.0%
Repair & Mtc Bldgs/Grds 393 13,845 5,500 6,000 500 9.1%
Custodial Services - 610 5,000 2,500 (2,500) -50.0%
Litigation Services 875 1,804 3,000 500 (2,500) -83.3%
Consultative Services 1,538 8,000 7,500 500 (7,000) -93.3%
Voice Data & Video Service 204 3,145 3.5/5 3,575 - 0.0%
Advertising & Printing - - 3,000 1,000 (2,000) -66.7%
Public Safety Details - 236 - - - 0.0%
Office Expenses - 2,131 1,400 500 (900) -64.3%
HVAC/Elect/Plumbing - 199 - - 0.0%
Buildings & Groundskeeping 96 1,951 2,000 2,000 - 0.0%
Travel - - 750 - (750) -100.0%
Dues/Books/Subscriptions - - 500 - (500) -100.0%
P&C Insurance - 6,336 - - - 0.0%
Other Expenses - - 5,000 1,000 (4,000) -80.0%
Direct/Indirect Costs - 12,923 42,292 44,501 2,209 5.2%
Total Use of Funds 3,629 83,912 152,343 115163 Bl (35,772) -23.5%
Beginning Fund Balance - 32,421 43,872 43,872 - 0.0%
Net Income/(Loss) 32,421 11,451 - - - 0.0%
Unreserved Fund Balance - - (30,000) - 30,000 -100.0%
Ending Fund Balance 32,421 43,872 43,872 43,872 - -
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Appendix G
CITIZEN PETITION

CHAPTER XIV — Disposal of Refuse and Garbage

The Board of Selectmen, acting as the Board of Public Works, (the Board) shall be responsible for the
collection and disposal of all refuse, recycling, organic waste and garbage.

Section 1: Except as otherwise provided by law and these By-laws, through the issuance of regulations,
the Board shall have and may exercise all the powers of the town with respect to the collection and
disposal of all refuse, recycling, organic waste and garbage, including the collection from time to time of
such solid waste materials as metal goods, leaves and yard waste and household hazardous wastes.

Section 2: The Board shall require the weekly curbside collection of all refuse, recycling, organic waste,
and garbage. The Board may establish policies and procedures for the management of solid waste,
recyclables, and other materials in a manner that conforms with all federal, state, and local regulations.
Information about all waste management policies and procedures and a list of materials prohibited from
collection at street side by the town’s regular refuse collection contractor may be obtained from the Town
Website or the Department of Public Works. Costs for such services shall be established in accordance
with Section 3.

Section: The Board shall not impose a fee on any household for the weekly curbside collection of refuse
in a single refuse container not larger than 35 gallons, but may impose a fee for residential refuse
collection beyond this capacity and for non-residential collection of any capacity pursuant to a schedule of
fees it may establish and amend. Such charge shall be limited to the costs associated with such collection
and/or disposal services unless otherwise approved by Town Meeting.




