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Elements to Balance in 
Planning the Future

• Economic 
Opportunity

• Environmental 
Quality 

• Social Well-Being



Guiding 
Principles

Guiding 
Principles

Core Values

• Embrace the Environment
• Maintain Edges and Buffers
• Retain Historic Resources
• Create a Walkable Development
• Use Smart Growth Principles
• Mix Housing Types
• Provide Networks of Trails & 

Walks
• Balance Needs of Pedestrians & 

Vehicles
• Provide Net Positive Fiscal 

Benefits to the Town



PreferencesPreferences
• Enhance External Buffers
• Preserve Internal Buffers
• Honor Heritage Landscapes
• Protect Historic Buildings
• Maintain Scenic Vistas
• Respect Trail & Walk Networks
• Avoid Steep Slopes
• Preserve Mature Trees
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23.5 Acres

Yield Analysis Plan

Total Area: 23.5-Acres
Deduct 10-15% for Roads: 20-Acres
Underlying Zone: 1-Acre Residential
Allowable Housing: 20-Dwellings
Average House Size: 3500 SF
Total SF Buildout: 70,000 SF



Kerr Hall
Chapel-Academic-Library

Gross Area: 232,000 SF

Upper Campus Plan



Low Density Summary
No. Dwellings: 26 DU
Gross Area: 65,200 SF

Dormitories
No. Dwellings: 209 DU
Gross Area: 194,391 SF



Low Density
Pilgrim Hall Cluster

Low Density
Neighborhood Cluster



Medium Density Summary
No. Dwellings: 56 DU
Gross Area: 144,000 SF

Dormitories
No. Dwellings: 209 DU
Gross Area: 194,391 SF



Medium Density
Pilgrim Hall Complex

Medium Density
Neighborhood Green



High Density Summary
No. Dwellings: 52 DU
Congregate Housing: 75 Beds
Gross Area: 160,000 SF

Dormitories
No. Dwellings: 209 DU
Gross Area: 194,391 SF



High Density
Pilgrim Hall Townhouses

High Density
Congregate Housing



Low Density
Plan

Medium Density
Plan

High Density
Plan





Questions?


