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Map courtesy of Gordon-Conwell Seminary

NOTE:
Total Square Footage: 400,000 SF
102 acres - 14 buildings

Current Zoning: R-1B Single
Residential District (40,000 SF)

Campus size

(+/- 102 acres)
Site Plan @




CAMPUS BUILDINGS TOTAL

164,612 gsf
Kerr Hall Chapel (Kaiser)
75,555gsf 10,254gsf

T

View of Kerr Hall from M‘"g
— eI

Academic Center

Goddard Library

39,863gsf 38,940gsf




CAMPUS BUILDINGS TOTAL

30,074 gst

Retreat House Pilgrim Hall

14,723gsf 15,351gsf
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Open Field

12.1 acres

Open Field




CAMPUS BUILDINGS zoo,zgf;?

Student Housing A Student Housing E
25,344 gst 54,651 gst
Student Housing B Student Housing F
25,344 gst 47,736 gsf
Student Housing E Wastewater

15,972 gsf Treatment Plant
Student Housing F 6,040 gsf

25,344 gsf

Wastewater Treatment Plant
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Guiding Principles — Core Values

Guiding Pr/'ncip/es are community design core values that

represent an approach to community deve/opment — a Vision
(Hamilton Planning Board Visioning Workshop - January 10, 2023)



Public Meeting 2 | January 2023

Guiding Principles

1. Conduct the process in a
open manner and keep the
public engagement inclusive.

COMMUNITY
WORKSHOP -
#2

Bl -

Image: Gordon-Conwell Theoloéical Seminary

For over 50 years, Gordon-Conwell
Theological Seminary has resided on over
100 acres in Hamilton. The institution is
planning its next chapter with a renewed
mission on a smaller academic footprint
and - in partnership with the town -
embarked on a strategic plan to evaluate
reuse alternatives for the property.

ABRAMSON & ASSOCIATES, Inc.

Real Estate and Public-Private Development Advisory Services

Please join the Town of Hamilton and
Seminary for a second interactive community
conversation about the site and how to

integrate its future into Hamilton’s broader
planning and economic development objectives.

Shawn Farrell, Chair
Hamilton Select Board

Scott W. Sunquist, PhD
President and Professor of Missiology
Gordon-Conwell Theological Seminary
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22 View,of the campus from the road (internal)
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2. Think proactively and comprehensively about the campus and thin e e

long-term about the cohesiveness of the property and its landscape.
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‘*‘f"' 4. Be a model of environmentally-

w]

Fr'iendl develop ment.
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.},5‘ 5. Respect the environment with development
" incorporating appropriate concerns for sustainability

if.:'f and the unique character and beauty of the
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8. Balance the fiscal, social and environmental |

objectives of the Seminary and the Town.




Market Overview



Gordon -Conwell Seminary

Reuse Evaluation - DRAFT

Residential Commercial
As-of-Right Science
Single New Constr Office
Family Multi-Family | Senior Hsg & Reuse Reuse
Large Lot 55+ Re-Use Apts | ALF/MC/IL Buildings Buildings
Market Prospects Strong Strong Good Fair-Good User-Driven | User-Driven




Mapping and Analysis
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- Wetlands |
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UPPER CAMPUS

13.9 acres
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LOWER CAMPUS

11.4 acres




CAMPUS VIEW &
Planning Board Sketch .
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) ) ) UPPER CAMPUS
Land Use distribution
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Views, Buffers, Other




CAMPUS VIEW

Planning Board Sketch

Upper Campus
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about 13.9 acres VeI, -

UPPER CAMPUS
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Chapel-Library-Academic Center

CAMPUS VIEW * W
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Upper Campus Cluster
NEW comparable
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CAMPUS VIEW
Kerr Hall Section A
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CAMPUS VIEW T

Kerr Hall Section B
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CASE STUDY gy |

N_ew Eng\and BiolLabs
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New England BiPLabs Model

P 240,000 SF &

not including historic estate |
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Land Use distribution
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Planning Board Sketch

CAMPUS VIEW



CAMPUS VIEW
Central Campus Cluster

about 12 acres
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CAMPUS VIEW
Central Campus Cluster

about 12 acres
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CAMPUS VIEW
Central Campus Cluster

about 12 acres
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CAMPUS VIEW
Central Campus Cluster

about 12 acres
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CAMPUS VIEW
Planning Board Sk

1L ] .
4 4
"" ..’_ | /| i
\ y .
etC é"’ ).. - J Y
o ' - - ]
3 /;}“' /] . } . = : ¥ i
o T4 ikl e e r g ! 5
R e ., 3 s o § 3 i
* »1 - — '1 - f ‘ { ‘
| ey P > A 4 : L e TR
] - S 4 ¥ ) ;
s /" 5 ' ' I d
) -

Lower Campus 4.

% r . S , ‘..,.(.. 7 :
2111 ! }1 ! l .“q ¥ {1 R :. _ : |‘
‘*«JL“ g e _av', P TR TR o
' / f < A N T
J . l ! -, : - ;
- ““‘ :
X

T e
§ '/““'

i.

\\\\\

- PLANHING BoARD WORKSHP
_1-16-223

EXAMPLE (T

N -p m. Vhr »




Sl

A

LOWER CAMPUS C

~—— GRAES AREA

. .

~ SMH#

5~ 1\
o A
e
Ly
==
£z
B
e

{f..‘r

——VAYY QI3A00oM — R ) A

uster

Ty

o

7,

_il{
|

Fi

POND

LOWER.CAMPUS A

CAMPUS VIEW
Lower Campus C|

a;bpu__t_ﬂ.ll acres



3 stories
SO 3
7,500 GSF total

SMH #10°X
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Development Scenarios
Lower Campus
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Market Overview
Specific Detail



Gordon -Conwell Seminary

Reuse Evaluation - DRAFT

Qualitative Factors

Residential
As-of-Right
Single
Family
Large Lot
Market Prospects Strong
Minimal
Net Fiscal Impact nima
+ or -
Affordable Housing
on-site - % of total units 10 - 13%
or
in-lieu payment /total # units $42 - 55,000
Employment -
Est. Peak Traffic T/unit
No
community
access or
benefits
assured




Gordon -Conwell Seminary

Reuse Evaluation - DRAFT

Qualitative Factors

Residential
As-of-Right
Single
Family
Large Lot 55+
Market Prospects Strong Strong
Minimal
Net Fiscal Impact nima Strong
+ or -
Affordable Housing
on-site - % of total units 10 - 13% 10 - 13%
or
in-lieu payment /total # units $42 - 55,000 | $34 - $55,000
Employment - -
Est. Peak Traffic 1/unit 0.5/unit
No Opportunity
community  |to secure
access or community
benefits access and
assured other benefits

Suitable
housing for
down-sizing
older
residents to
stay in
community




Gordon -Conwell Seminary

Reuse Evaluation - DRAFT

Qualitative Factors

Suitable
housing for
down-sizing
older
residents to
stay in
community

Residential
As-of-Right
Single
Family Multi-Family
Large Lot 55+ Re-Use Apts
Market Prospects Strong Strong Good
Minimal Minimal
Net Fiscal Impact nima Strong nima
+ or - + or-
Affordable Housing
on-site - % of total units 10 - 13% 10 - 13% 14% or more
or
in-lieu payment /total # units $42 - 55,000 | $34 - $55,000
Employment - - negligible
Est. Peak Traffic 1/unit 0.5/unit 1/unit
No Opportunity | Opportunity to
community  |to secure secure
access or community community
benefits access and |access and
assured other benefits |other benefits

Lower env
impact and
disruption than
new
construction




Gordon -Conwell Seminary

Reuse Evaluation - DRAFT

Qualitative Factors

Suitable
housing for
down-sizing
older
residents to
stay in
community

Lower env
impact and
disruption than
new
construction

Residential
As-of-Right
Single
Family Multi-Family | Senior Hsg
Large Lot 55+ Re-Use Apts | ALF/MC/IL
Market Prospects Strong Strong Good Fair-Good
Minimal Minimal
Net Fiscal Impact nima Strong nima Strong
+ or - + or -
Affordable Housing
on-site - % of total units 10 - 13% 10 - 13% 14% or more ?
or
in-lieu payment /total # units $42 - 55,000 | $34 - $55,000 ?
Employment - - negligible 0.4 - 0.6/unit
Est. Peak Traffic 1/unit 0.5/unit 1/unit negligible
No Opportunity | Opportunity to] Opportunity
community to secure secure to secure
access or community community community
benefits access and |access and access and
assured other benefits |other benefits |other benefits

Option for
seniors to
stay in
community
and younger
residents to
accommodate
parents




Gordon -Conwell Seminary

Reuse Evaluation - DRAFT

Qualitative Factors

Suitable
housing for
down-sizing
older
residents to
stay in
community

Lower env
impact and
disruption than
new
construction

Option for
seniors to
stay in
community
and younger
residents to
accommodate
parents

Residential Commercial
As-of-Right Science
Single New Constr
Family Multi-Family | Senior Hsg & Reuse
Large Lot 55+ Re-Use Apts | ALF/MC/IL Buildings
Market Prospects Strong Strong Good Fair-Good User-Driven
Minimal Minimal
Net Fiscal Impact nima Strong nima Strong Strong
+ or - +Or-
Affordable Housing
on-site - % of total units 10 - 13% 10 - 13% 14% or more ?
or
in-lieu payment /total # units $42 - 55,000 | $34 - $55,000 ?
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community to secure secure to secure to secure
access or community community community  Jcommunity
benefits access and |access and access and |access and
assured other benefits |other benefits |other benefits Jother benefits

High wage-
earning
employment

Lower env
impact and
disruption for
reuse
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