PROJECT TIMELINE

® SCHEMATIC DESIGN (SD) (MSBA Module #4)
o SBC Approves SD & DESE Packages (January 2025)
o Submit SD/DESE Packages to MSBA (January 2025)
o MSBA FAS Meeting (February 2025)
o MSBA Board of Directors Approves Project Scope & Budget (March

2025)
FORMING THE PROJECT TEAM (MSBA Module #2) FUNDING THE PROJECT (MSBA Module #5)
o Complete OPM Selection (MSBA OPM Review Panel o Local Funding Approval (target April 2025)

5/1/23)

o Complete Designer Selection (Target MSBA DSP 7/11/23)

2023

2024

o

YOU ARE
HERE

PMA Consultants, LLC

DETAILED DESIGN (DDs & CDs) (MSBA Module #6)
o Commence Detailed Design (May 2025)

2026
2028

2025

FEASIBILITY STUDY (PDP & PSR) (MSBA Module #3)
o Feasibility Study Begins (July 2023)

DETAILED DESIGN (DDs & CDs) (MSBA Module #6)
o SBC Approves DD — Submit to MSBA (August 2025)

o SC Approves Educational Plan & Initial Space Summary (August 2023) o CD Phase (September 2025-April 2026)
o SBC Approves Ed. Plan & 155 (August 2023) o SBC Approves 60% CDs — Submit to MSBA SBC
o SBC Approves PDP Alternatives — Submit PDP to MSBA (December 2023) Approves 90% CDs — Submit to MSBA
o SBC Approves Preferred Construction Option (June 2024) o 100% CDs Completed
o SBC Approves PSR — Submit PSR to MSBA (June 2024)
o Attend MSBA Facilities Assessment Subcommittee Meeting (Target July 2024) BIDDING/CONSTRUCTION (MSBA Module 7)
o MSBA Board Meeting to Approve PSR (Target August 2024) o Bidding (April 2026-August 2026)
o Prequalify Filed Sub Trades
SCHEMATIC DESIGN (SD) (MSBA Module #4) o Advertisements & Bidding
o Commence Schematic Design (September 2024) o Construction
o New Building Complete (August 2028)
OR

o Addition/Renovation Complete (TBD) €




