


























































































































































TOWN OF HAMILTON 
APPLICATION FOR BOARD/COMMITTEE MEMBERSHIP 

 
Board/Committee of Interest: 
 
1.___________________________________ 2.___________________________________ 
 
3.___________________________________ 4.___________________________________ 
 
Would you consider another Committee:         yes           no    
 
For how long should we keep your application on file?    ____________________________ 
 
Full Name: ________________________________________________________________ 
 
Nickname: ___________________    Title (please circle) Mr./Ms./Mrs./Other:___________ 
 
Home Address: _____________________________________________________________ 
 
Length of Residence in Hamilton: ______________________________________________ 
 
Occupation: ________________________________________________________________ 
 
Phone: Home __________________ Cell____________________ Work________________ 
 
E-mail: Home ____________________________ Work _____________________________ 
 
If you currently serve on a Board or Committee, please identify: 

__________________________________________________________________________ 
 
Special Training, Interests, Qualifications: _______________________________________ 

__________________________________________________________________________ 
 
Have you been asked by a Committee to become a member? 

__________________________________________________ 
 
How did you hear about the Committee? 

__________________________________________________ 
 
Please attach a current resume, if possible. Add any comments below or on a separate page.  
 
Signature: _______________________________________ Date: ________________________ 
 
Received by 
Signature: _______________________________________ Date: ________________________ 

Conservation Commission

10 years

Lee McCoy

56 Lois St

1 year 7 months

Senior Data Scientist - Pfizer

None

No

2023-05-31

Conversation with commission members

541-264-1821

leemccoy100@hotmail.com

Mr.

                                                                                15+ years as an ecologist working on population dynamics

threatened species, and natural resource management. Experience with GIS, remote sensing, data  visualization 

and analysis. Served on Planning Commission in Lincoln County, Oregon.
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Lee M McCoy  
  

56 Lois St  Mobile:  541-264-1821 
Hamilton, MA 01982   Email:  leemccoy100@hotmail.com 
           
  

SUMMARY OF QUALIFICATIONS  
 

 10 years developing and delivering informatics solutions to facilitate data-driven decision making 
 Expert at aggregating, compiling, interpreting, and presenting complex data 
 Expert at data visualization using RMarkdown, ggplot, cowplot, and tidyverse 
 Expert at automated reporting to meet reporting requirements 
 10 years of ETL experience with SQL and R to standardize, QC, and move data between sources 
 Expert at applying statistical techniques to answer questions with data 
 Experience developing and applying predictive models 
 Built and maintained 6 production-level SQL Server databases that include over 145 relational tables 
 Established and maintained a permission structure to protect data integrity and control access 
 Established regular backups and archiving, ensuring data will be available and usable in the future 
 Experience using version control (GIT, TFS) for scripted solutions 
 Demonstrated leadership, facilitation, and teaching skills 
 Started and directed the Northern Arizona R User Group 
 6 years of supervisory experience – 2 full-time employees, 3 technicians, 6+ interns 
 Project management experience including balancing needs of several projects at once 
 Excellent management, teamwork, and collaboration skills 
  Friendly, motivated, and always learning new skills  

 
RECENT WORK EXPERIENCE  

Senior Data Scientist 
Pfizer 04/2022-Present 
1 Burtt Rd  
Andover, MA 01810  
  
As a Senior Data Scientist for Pfizer Global Supply I provide data solutions to support Continuous Process 
Verification for drug production.  
 
Environmental Scientist 
Battelle 03/2021-03/2022 
141 Longwater Drive, Suite 202  
Norwell, MA 02061  
  
As an environmental scientist for Battelle, I develop and script solutions to help scientists summarize, visualize, 
and report data from client datasets to facilitate data-driven decision making. I develop automated QA reports 
for validating chemical analysis results and calculations to replace hand entered and calculated processes. I 
troubleshoot and fix database issues including SQL code, queries, and views. I create and validate ETL scripts. I 
develop, maintain, and run scripts to standardize data from hundreds of public source datasets into a 
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centralized database. I created a script that runs in parallel on 32 processors to compare over 19 million 
chemistry result-set combinations to identify duplicate data from different sources. 
 
Data Manager 
Southern Colorado Plateau Network 12/2014-03/2021 
Inventory & Monitoring  Series: 0401 Pay Plan: GS Grade: 12 
National Park Service  
2255 N Gemini Drive  
Flagstaff, AZ 86001 
 

 

As the data manager for the Southern Colorado Plateau Network of the Inventory and Monitoring Division, I was 
singularly responsible for providing informatics solutions to allow data-driven decisions about natural resource 
management at the National Parks. This included creating and maintaining all project databases, developing all 
queries and views needed for reporting and analysis, performing data summary and visualization, and facilitating 
reporting solutions. I balanced the needs of each project and set work priorities for the data management team.  
I directly supervised three employees; a Data Specialist, a GIS Specialist, and a GIS and Data Management 
Technician.    
  
Primary duties included:   

• Understanding project objectives and data to build appropriate data models, views, and visualizations 
• Planning, building, testing, and maintaining all network databases 
• Transitioning data from dysfunctional databases to the new databases using ETL techniques in R  
• Extracting and inserting data from multiple data sources using ODBC connections 
• Creating data views and summaries to standardize formats and facilitate reporting  
• Advising and training coworkers to use R for data management, data exploration, and data analysis 
• Developing protocols, creating visualizations, and creating reports and manuscripts 
• Managing the data team, including setting team priorities and balancing task loads 
• Applying my experience to solve monitoring issues and facilitate reporting  

 
Biological Science Technician  
USDA-Agricultural Research Service  04/2005-12/2014 
2111 SE Marine Science Dr   
Newport, OR  97365   
  
I spent a significant portion of my time organizing, summarizing, and analyzing data from remote sensing, 
mapping surveys, observational studies, and manipulative lab and field studies to promote sustainable and 
productive aquaculture practices. I collaborated with Federal, State, and Tribal researchers, oyster farmers, and 
the general public to set priorities, accomplish research objectives, and share the results of our research.        
  
Primary duties included:   

• acquiring, managing, analyzing, visualizing, documenting, and distributing spatial data including 
managing and processing several years of 4-band remote sensing data 

• modeling relationship between oyster aquaculture and seagrass to determine aquaculture impacts 
• preparing and reviewing protocols, analysis processes, and reports  
• collaborating with researchers from a variety of government agencies (EPA, USGS, ODFW, WDFW) and 

universities (Univ. of Oregon State, Washington State University)  
• supervising and training interns, students, and coworkers 
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• planning and conducting field visits, creating work plans, supervising team members, budgeting time and 
equipment, purchasing, managing, and maintaining equipment and supplies 

 
 
 

RELEVANT EXPERIENCE  
 
I am an expert at working with data using R and SQL. 
 
DATA SOURCING 

• Connecting to a variety of data sources including .csv, .txt, MS Excel, MS Access, MS SQL Server, Oracle, 
and web data services using R 

• Writing complex SQL queries including WITH/AS statements, regular expressions, complex joins, and 
casts 

  DATA PROCESSING 
• Using regular expressions to identify data patterns in strings 
• Using simple and complex nested conditional statements 
• Full string manipulation including substitutions, concatenation, padding, and separation 
• Complete understanding and experience with different data types including factors and dates 
• Performing calculations on continuous variables 
• Working with lists, dataframes, and vectors  
• Pivoting data wide and long 
• Dataset expansion to include all combination of factors 

All of the flavors of joins 
• Summarizing data across variables 

Writing functions, loops, and conditional statements 
• Parallel processing 

DATA ANALYSIS 
• Innate understanding of statistics and how to use them 
• Served as the interpreter between the Quantitative Ecologist and Field Ecologists because I understood 

the statistics and could break down and explain the steps and the process in easy-to-understand terms 
• Experience performing a broad range of statistical analyses on data from simple t-tests to predictive 

modelling including training and testing 
• Univariate:  t-test, ANOVA, general linear models (regression), generalized linear models  

(binomial/logistic, Poisson), generalized additive models, mixed effects models  
• Classification:  machine learning, logistic regression, ordinal logistic regression, discriminate analysis  
• Trend Analysis:  survival analysis, temporal change  
• Non-parametric:  permutation tests, rank order  
• Spatial:  autocorrelation, interpolation with validation, kriging   
• Model validation:  testing/training, cross validation, AIC/BIC  

DATA VISUALIZATION 
• Regularly consulted for help in creating stunning and informative visualizations 
• Expert with ggplot2 for figure creation including boxplots, lineplots, barplots, histograms, and with using 

faceting and combining multiple plot types 
• Expert with DT for creating live tables that can be filtered, sorted, and subset without a connection to 

the data source 
REPORTING 
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• Creating both html and pdf reports in RMarkdown that create and incorporate text, figures, graphs, 
tables, and images from a single source script  

• Creating report templates in RMarkdown for rapid deployment of reports with variable sections and 
parameters 

DATABASES  
After working with hundreds of overlapping Microsoft Excel spreadsheets for years, I went looking for a 
solution to this common data management problem. I quickly realized the power of databases for managing 
complex relational data, and I taught myself how to build Microsoft Access databases. On my first try, I built 
a database to hold 20 years of shrimp population monitoring data and then built a user-friendly front end 
for easy data entry. I was hooked, and now I build databases as part of my work. 
• Learned how to build SQL Server databases using SQL Server Data Tools in Visual Studio  
• Created 6 production level databases with over 145 relational tables in SQL Server and transitioned data 

from Microsoft Access databases to these SQL Server to take advantage of the enhanced stability and 
functionality of SQL Server 

• Scripted, tested, compared, and archived all schema and data changes and loads to ensure database 
integrity and maintain all scripts under version control (GIT) 

• Created standardized views for reporting to remove the need for users to complete complex and error-
prone table joins, transformations, fills, data expansions, and case completions   

 
DOCUMENT PREPARATION  

• Wrote comprehensive plans and protocols to optimize research, including event benchmarks to keep 
track of progress   

• Conducted reviews for U. S. Environmental Protection Agency spatial products for compliance with EPA-
FGDC metadata standards   

• Experience preparing metadata, standard operating procedures, user guides, and other documents to 
help users of data products and tools 

• Assisted with writing National Park Services monitoring protocols 
• Spearheaded development of automated annual data summaries for National Park Services monitoring 

projects 
 
MANAGEMENT  

• Experience managing specialized teams: - setting priorities, assigning and managing workloads, 
establishing expectations and confirming employee performance with employee performance appraisal 
plans (EPAP)   

• Take pride in understanding the skills and abilities of my staff to appropriately assign tasks and 
recommend training 

• Enjoy working with project leads to determine data management needs, priorities, and established 
project timelines – managing several concurrent projects at once 

• Directed interns, students, coworkers and graduate students in accomplishing field mapping and 
manipulative ecological field and lab experiments 

• Capable of adapting to rapidly changing project needs 
• Advised and enforced policies, procedures, and management directives 

  
LEADERSHIP 

• Created and directed the Northern Arizona R User Group 
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• Played an integral part in establishing the priorities and direction of National Park Services inventory and 
monitoring network, working with vegetation ecologist, botanist, hydrologist, aquatic ecologist, 
quantitative ecologists, and program manager 

• Spearheaded the development of a network workplan detailing the status and direction of each network 
project to facilitate program manager transition 

• Transitioned National Park Services to automated reported using R/RStudio to directly connect to SQL 
Server database summary views, create scripts to explore, visualize, and analyze the data, and generate 
automated reports (away from Excel spreadsheets exported from Access databases for data summary 
and analysis and Word and InDesign for report creation) 

 
COLLABORATION  

• Worked closely with collaborators from USGS, Northern Arizona University, Native American tribes, NPS 
Water Resources Division, and National Park staff to facilitate research and data requests   

• Collaborated with numerous oyster growers, Washington and Oregon Departments of Natural 
Resources, Washington and Oregon Department of Fish and Wildlife, Oregon State University, University 
of Washington, Washington State University, and the Olympic Natural Resource Center to conduct 
estuarine ecosystem research 

• Trained coworkers to use R both informally and formally  
• Organized and presented at several statistical and spatial analysis workshops and trainings using R 

including the "Geospatial Statistics Symposium" and "Using R for Spatial Analysis"  
 
 

EDUCATION  
Masters of Science – Biology       
  May 2005 Arizona State University, Tempe, AZ  GPA: 3.8/4.0  

 Thesis: “Intrinsic Individual-Level Mechanisms Contributing to a Difference in Colony Growth Rate in  
  Africanized and European Honey Bees”     
  Advisor:  Dr. Jennifer Fewell  

Bachelor of Science – Zoology    
  Dec 1997  Arizona State University, Tempe, AZ    
Associate of Arts 

GPA: 3.4/4.0 

  May 1993 Yavapai College, Prescott, AZ    GPA: 3.0/4.0 
   

PAPERS, REPORTS, AND PROTOCOLS 
 
Swan M, McCoy L, Veety C. 2020. Wupatki National Monument loamy upland 2019 data summary: Southern 
Colorado Plateau Network integrated upland monitoring. Natural Resource Data Series. NPS/SCPN/NRDS—
2020/1302. National Park Service. Fort Collins, Colorado 
 
Swan M, McCoy L, Veety C. 2020. Petrified Forest National Park sandy loam upland 2019 data summary: 
Southern Colorado Plateau Network integrated upland monitoring. Natural Resource Data Series. 
NPS/SCPN/NRDS—2020/1299. National Park Service. Fort Collins, Colorado 
 
Swan M, McCoy L, Veety C. 2020. Mesa Verde National Park loamy mesa-top pinyon-juniper 2019 data 
summary: Southern Colorado Plateau Network integrated upland monitoring. Natural Resource Data Series. 
NPS/SCPN/NRDS—2020/1301. National Park Service. Fort Collins, Colorado 
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Swan M, McCoy L, Veety C. 2020. Grand Canyon National Park mixed conifer 2019 data summary: Southern 
Colorado Plateau Network integrated upland monitoring. Natural Resource Data Series. NPS/SCPN/NRDS—
2020/1300. National Park Service. Fort Collins, Colorado 
 
Swan M, McCoy L, Veety C. 2020. Glen Canyon National Recreation Area desert sand 2019 data summary: 
Southern Colorado Plateau Network integrated upland monitoring. Natural Resource Data Series. 
NPS/SCPN/NRDS—2020/1297. National Park Service. Fort Collins, Colorado 
 
Swan M, McCoy L, Veety C. 2020. Bandelier National Monument mesa-top pinyon-juniper 2019 data summary: 
Southern Colorado Plateau Network integrated upland monitoring. Natural Resource Data Series. 
NPS/SCPN/NRDS—2020/1287. National Park Service. Fort Collins, Colorado 
  
Swan, MC., McCoy, LM., Norris, JR. 2020. Petrified Forest grasslands, status and trends: Vegetation and soils 
monitoring 2007-2018. Natural Resource Report. NPS/SCPN/NRR-2020/2068. National Park Service. Fort Collins, 
Colorado 
 
Dumbauld, B.R., McCoy, L.M., Dewitt, T.H., Chapman, J.W. 2021. Estimating long-term trends in population 
declines of two ecosystem engineering burrowing shrimps in Pacific Northwest (USA) estuaries. Hydrobiologia. 
848. 993-1013. 
 
Brett R. Dumbauld, Jessica R. Murphy, Lee McCoy, Nathaniel S. Lewis "A Comparison of the Juvenile Dungeness 
Crab Metacarcinus magister Habitat Provided by Contemporary Oyster Aquaculture Versus Historical Native 
Oysters in a U.S. West Coast Estuary," Journal of Shellfish Research, 40(1), 161-175, (3 May 2021) 
 
Perkins DW and Others. 2018. Riparian Monitoring Protocol Implementation Plan for park units in the Southern 
Colorado Plateau Network. Natural Resource Report. NPS/SCPN/NRR—2018/1766. National Park Service. Fort 
Collins, Colorado 
 
Perkins DW and Others. 2018. Springs Monitoring Protocol Implementation Plan for park units in the Southern 
Colorado Plateau Network. Natural Resource Report. NPS/SCPN/NRR—2018/1771. National Park Service. Fort 
Collins, Colorado 
 
Upland Monitoring Annual Data Summaries, 2007-2018, Unpublished, communicated directly to park 
superintendents and resource managers 
 
Dumbauld BR, McCoy LM (2015) Effect of oyster aquaculture on seagrass Zostera marina at the estuarine 
landscape scale in Willapa Bay, Washington (USA). Aquacult Environ Interact 7:29-47. 
 
Lee II, H., Reusser, D.A., Frazier, M.R., McCoy, L.M., Clinton, P.J., and Clough, J.S. 2014.  Sea Level Affecting 
Marshes Model (SLAMM) - New Functionality for Predicting Changes in Distribution of Submerged Aquatic 
Vegetation in Response to Sea Level Rise. Version 1.0. U.S. EPA, Office of Research and Development, National 
Health and Environmental Effects Research Laboratory, Western Ecology Division. EPA/600/R-14/007. 
 

M.R. Frazier, D. A. Reusser, H. Lee II, L. M. McCoy, C. Brown and W. Nelson. 2013 WestuRe: U.S. Pacific coast 
estuary/watershed data and R tools. U.S. EPA, Office of Research and Development, National Health and 
Environmental Effects Research Laboratory, Western Ecology Division, EPA/500/R/13/067. 
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Rutowski, R., Demlong, M., McCoy, L., 2001. Visual Mate Detection in a Territorial Male Butterfly (Asterocampa 
leilia): Effects of Distance and Perch Location, Behaviour, 138:1 310-43 
 
 
 

PRESENTATIONS  
  

2019 Presenter – SQL Server Database Development Workflow Demo, IMR/IMD Data Management Call 
2019  Leader – IMD Protected Data Discussion, IMD National Data Management Training, Burlington, VT 
2019 Poster – IMD Centralized Protected Data Database Proposal, IMD National Data Management Training,  

Burlington, VT 
2019 Presenter – Slicing and dicing the Data Management Survey (using PowerBI & R), IMD National Data  

Management Training, Burlington, VT 
2019 Presenter – R we there yet?, IMD National Data Management Training, Burlington, VT 
2019 Poster – Mortality and Thinning drive Pinon-Juniper Stand Structure changes at Bandelier National  

Monument, Brandt, C., McCoy, L., Swan, M. REU Symposium 2019, Flagstaff, AZ 
2018  Instructor – 4-hour training, Automated Reporting with R, I&M Data Manager Training, Fort Collins, CO 
2018 Presenter & Instructor - Automated Reporting with R, I&M Ecologist Training, Grand Canyon, AZ  
2018 Presenter – Introduction to the National Park Service Inventory & Monitoring Program, Flagstaff Festival 

of Science, Walnut Monument National Monument, AZ 
2016 Presenter – Introduction to the National Park Service Inventory & Monitoring Program, Flagstaff Festival 

of Science, Walnut Monument National Monument, AZ 
2016 Founder & Director –Northern Arizona R User Group 
2016 Presenter – 3D Plotting using R, Northern Arizona R User Group, Flagstaff, AZ 
2016 Presenter – Using RODBC to connect to databases, Northern Arizona R User Group, Flagstaff, AZ 
2016 Presenter – Introduction to RMarkdown, Northern Arizona R User Group, Flagstaff, AZ 
2014 Poster - Pacific Estuarine Research Society, Quantifying the impacts of oyster aquaculture on seagrass  

(Zostera marina) at the landscape scale in Willapa Bay, Washington, Newport, OR  
2013  Speaker & Organizer - Central Coast GIS User Group, 2013 Geospatial Statistics Symposium, Techniques 

and challenges in model development, selection, and application, Newport, OR   
    http://www.orurisa.org/Central_Oregon_Coast_Geospatial_Statistics_Symposium_2013  
2013  Organizer & Presenter - Western Ecology Division EPA, Using R for Spatial Analysis, Newport, OR  
2013  Poster - Pacific Estuarine Research Society, Estimating production of juvenile Dungeness crab,  

Metacarcinus magister in Pacific oyster aquaculture versus native oysters and eelgrass habitat in Willapa 
Bay, Washington, Delta, BC  

2012  Lead Organizer – Central Coast GIS User Group, 2012 Web Mapping and GeoEnabled Tools, Newport, OR 
http://www.orurisa.org/2012_coastal_Web_Mapping_Meeting  

2011  Organizer – Central Coast GIS User Group, 2011 Coastal LiDAR Meeting, Newport, OR 
http://www.orurisa.org/2011_Coastal_LiDAR_Meeting    

2010  Instructor – Introductory R Workshop, 3 days, Arizona State University   
2010   Instructor – Introduction to R for Researchers, 3 months, US EPA, Newport, OR  
2010    Presenter - Central Coast GIS User Group, Newport, OR.  Distribution and Density Change Analysis Using 

Randomization   
2010  Presenter - Pacific County Marine Resources Committee, South Bend, WA  Review of mapping and 

research in Willapa Bay   
2010   Presenter - Burrowing Shrimp IPM Conference, Long Beach, WA.  Mapping the distribution of burrowing 

shrimp and their interactions with oyster aquaculture, eelgrass, and fish in Willapa Bay, WA   
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2007    Presenter - Burrowing Shrimp IPM Conference, Long Beach, WA.  Mapping the distribution of burrowing 
shrimp and their interactions with oyster aquaculture, eelgrass, and fish in Willapa Bay, WA  

2005   Presenter - Puget Sound Georgia Basin Research Conference, Seattle, WA.  Feeding rate, prey 
preference, and prey size preference of two invasive predatory marine gastropods in Washington State   

2003   Presenter - Pacific Coast Shellfish Growers Association, Jantzen Beach, OR.   Life history and population 
dynamics of two invasive oyster drills  

2000   Poster - International Congress of Entomology XXI, Iguassu, Brazil.  Genetic Mechanisms Contributing to 
Differences in Colony Growth Rates Between African and European Honeybees 

1998   Poster - Entomological Society of America, Las Vegas, Nevada.  Behavioral and Physiological Differences  
Between African and European Honeybee Workers - Poster  

  
 





Local HW
Fall Festival
September 17, 2023 12PM-5PM
Railroad Avenue, Hamilton



Local HW 

Dedicated to supporting and promoting the vibrancy of Hamilton and Wenham's 

businesses and entrepreneurs through marketing, promotions and engaging events that 

foster a sense of community. We are a non-profit 501c3, Main Street-certified organization 

that recognizes the power of shopping locally and we understand that businesses located 

in our towns, or businesses owned by the residents in our towns, are more likely to keep 

their dollars in our community and enrich our collective quality of life. We say ‘yes’ to new 

ideas.



Fall Festival

The Fall Festival provides a platform in which local business owners can 
become visible to the larger community and it’s a great opportunity for 
the community to come together for some fun!

Date: Sunday, September 17th 12-5pm

Estimated attendance: 1,500



Why is it beneficial? 
● It makes our business community visible to the people who can 

support them the most, providing them with a willing audience 

for their offerings; putting local businesses on their radar for 

their daily shopping choices. 

● It connects our businesses with our community 

● It promotes local exchanges that enrich our community and 

strengthen relationships



Event Programming

● Pop-up Vendors
● Music
● Beer & Wine
● Food & Desserts
● Entertainment



Hamilton Police and Fire Recommend:

Police road blocks:
1. Intersection of Railroad and 
Willow; 

2. Intersection of Railroad and 
1A

Officer at crosswalk on 1A

Beer/Wine garden

Music





We Ask….

● Permission to close off Railroad Ave. between 1A and Willow St.

● Approval of One-Day Liquor License for Essex County Brewing and Cellar Door 

to offer alcohol in a secured and gated ‘beer garden’ at the Willow/Railroad 

south west parking lot

● Champion this event and welcome the community



Questions?

Thank you for your time tonight!



















































Hamilton Community Preservation Committee (CPC)

2023 Joint Annual Meeting

CPC, Select Board, and Finance and Advisory Committee 

July 17, 2023

Jay Butler, Chair, CPC





1





This presentation is parts educational, informational, and historical in terms of the Community Preservation Act  (CPA) and the Hamilton Community Preservation Committee (CPC).

Tonight’s meeting is held to satisfy the requirement for an annual public meeting of the CPC. 

The primary intent of the meeting is to promote awareness of the CPC and the need to stimulate applications for CPC grants.

Copies of the presentation will be sent to the Select Board and FINCOM and it will be posted to the CPC web page.
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Hamilton CPC 2023 Annual Meeting

Hamilton CPC Committee – 9 members

Coordinator - Laurie Wilson

Jay Butler - at-large - Chair

Robert Preston – at-large - Vice-Chair

Kim Dietel - at-large

Rick Johanson - at-large

Vacant - Historic District Commission Rep.

Sandy Codding - Conservation Commission Rep. 

Vacant - Planning Board Rep.

Michelle Horgan - Housing Authority Rep.

Shawn Farrell – Select Board Rep.

Recently Leaving the Committee: Richard Boroff & Kristin Bridier

2







2



Hamilton CPC 2023 Annual Meeting

MA Community Preservation Act (CPA) 

CPA signed into law in MA in September 2000 by Governor Paul Cellucci.

Hamilton adopted the CPA in May 2005 with a 2% surcharge via ballot at the polls. A previous attempt for a 3% surcharge failed.

195 of 351 or 56% of MA communities now participate.

Communities adopting the CPA choose from a 1% to 3% surcharge on their property taxes, billed quarterly with the property tax bill.

The CPA Trust Fund is managed by the MA Dept. of Revenue (DOR) which sets the state match and distributes the funds in November.

The CPA Trust Fund monies come from the 21 Registry of Deeds offices via property transaction fees, and any potential year-end state budget surplus voted by the MA legislature. 
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Hamilton CPC 2023 Annual Meeting

Essex County Communities CPA Status

No Participation – Amesbury, Andover, Danvers, Haverhill, Ipswich, Lawrence, Lynn, Lynnfield, Marblehead, Merrimac, Methuen, Newbury, Salisbury, Swampscott, Topsfield

1% Surcharge – Beverly, Gloucester, Middleton, Peabody, Salem

1.5% Surcharge – Essex, Manchester, Tewksbury

2% Surcharge – Hamilton, Newburyport

3% Surcharge – Boxford, Georgetown, Groveland, Nahant, North Andover, Rockport, Rowley, Wenham, West Newbury  
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Hamilton CPC 2023 Annual Meeting

Select Essex County Communities 2023 Tax Rate (CPA Info)

Highest – Wenham @ $17.35 (3% surcharge)

2nd Highest – Hamilton @ $16.34 (2% surcharge) and Amesbury @ $16.34 (0% surcharge)

3rd Highest – Topsfield @ $15.20 (0% surcharge)



Lowest – Newbury @ $8.67 (0% surcharge)

2nd Lowest – Nahant @ $9.09 (3% surcharge)

3rd Lowest – Rockport @ $9.43 (3% surcharge)



Highest in MA – Longmeadow @ $22.11 (1% surcharge)

Lowest in MA – Edgartown @ $2.52 (3% surcharge)
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Hamilton CPC 2023 Annual Meeting
Historical CPA Trust Fund Distributions

		CPA Trust Distribution Years		Number of Communities		State Match

		2002 - 2007		34 - 113		100%

		2008		127		67.62%

		2009 - 2012		135 -148		34.81% - 26.83%

		2013		148		52.23% (includes $25M state match)

		2014		155		31.46%  (includes $11.4M state match)

		2015		156		29.67% (includes $10M state match)

		2016-2017		157 -162		20.58% - 17.2%

		2018		172		19.01% (includes $10M state match)

		2019		173		23.9%

		2020		176		28.63%

		2021		177		43.84% (includes $10M state match)

		2022		187		38.51% (includes $20M state match)
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Hamilton CPC 2023 Annual Meeting
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Hamilton CPC 2023 Annual Meeting

Financial Trends Affecting State Match for 2023

MA Registry of Deeds collections down 33.8% at the end of May 2023 compared to 2022 

MA Senate Budget Amendment #66 - Community Preservation Trust Fund

Adds $30M from the state budget surplus funds to the CPA Trust Fund

Needs to survive Senate/House budget reconciliations in July 2023

Similar budget amendment in MA House previously failed

8
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Hamilton CPC 2023 Annual Meeting

Hamilton 2022 CPA Trust Fund Distribution

2% Surcharge Revenue = $517,755

38.51% State Match = $199,395

Total FY23 CPA Revenue = $717,150



Wenham 2022 CPA Trust Fund Distribution

3% Surcharge Revenue = $471,770

38.51%  State Match = $143,020

Round 2 Distribution = $87,032

Round 3 Distribution = $58,381

Total FY23 CPA Revenue = $760,203
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Hamilton CPC 2023 Annual Meeting

CPA Trust Fund Distributions in Rounds Two and Three for Communities with 3% Surcharge

Based on DOR analysis of population and property taxes per capita results in an Equalized Property Valuation (EPV).

All 351 MA communities are divided into 10 deciles based on their EPV. 

Communities with the lowest EPV are placed in the top deciles and receive more money in two additional rounds of distributions. The amount of money available is a fixed amount established annually based on the decile.



10

HIDE







10



Hamilton CPC 2023 Annual Meeting

CPA Communities in the Fourth Decile as Determined by MA DOR via their EPV



Amherst, Carver, Dunstable, Groveland, Hatfield, Mendon, Sturbridge, Wenham

11
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Hamilton CPC 2023 Annual Meeting

CPA Communities in the Seventh Decile as Determined by MA DOR via their EPV



Attleboro, Bellingham, Boxford, Carlisle, Dracut, Erving, Everett, Hide

Grafton, Great Barrington, Hamilton, Haverhill, Hudson, Lenox, Middleton, Malden, Marion, Mattapoisett, Medway, Methuen, Middleton, Milford, Newbury, Northampton, Pembroke, Provincetown, Raynham, Rehoboth, Salisbury, Seekonk, Sherborn, Stockbridge, Topsfield, Truro, Wellfleet, West Tisbury

12





No change from last year
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Hamilton CPC 2023 Annual Meeting
CPA Surcharge Calculation

13

		Property
Assessed Valuation
 		Annual Property Tax at $16.34 per Thousand		Annual 2% Surcharge

		$300k		$4902		$65

		$400k		$6536		$98

		$500k		$8170		$131

		$600k		$9804		$163

		$700k		$11,438		$196

		$800k		$13,072		$229

		$900k		$14,706		$261

		$1M		$16,340		$294

		$1.5M		$24,510		$458



CPC Surcharge Calculation

(Assessed Value - $100k) x (Tax Rate/$1k) x 2% Surcharge = Annual Surcharge 
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Hamilton CPC 2023 Annual Meeting

Exemptions in 2023 to CPA Surcharge

CPA Residential exemption for all – first $100k valuation of property

Taxpayers over 65 who receive the annual $1000 Elderly 41D exemption from the state (determined by residency requirements and annual income limits) – full CPA exemption

Hamilton CPC Exemptions for seniors 60+ and low-income non-senior families - full CPA exemptions based on income limits
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Hamilton CPC 2023 Annual Meeting


Hamilton Full Exemptions to CPA Surcharge

Property Owned by Low Income Non-Senior 2023 Income Limits:

1-Person Household: $78,300

2-Person Household: $89,480

3-Person Household: $100,670

4-Person Household: $111,850

Property Owned by Senior (60+) 2023 Income Limits:

1-Person Household: $98,200

2-Person Household: $112,200

3-Person Household: $126,200

4-Person Household: $140,200
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Hamilton CPC 2023 Annual Meeting

CPA Accounting Requirements

Five subaccounts of CPA reserve funds, i.e., Historic Preservation, Open Space and Recreation, Community Housing, Unreserved, and Administration Expenses

An internal accounting transfer of 10% of the total CPA revenues must be made each year at the ATM to the three eligibility categories and 5% for administrative. 

The 10% transfer requirement is waived if a grant has been approved or a bond repayment is made in a category that satisfies the required amount of funds transfer.
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Hamilton CPC 2023 Annual Meeting

CPA Reserves Approximated as of June 30, 2023:

Open Space and Recreation = 	$336,000.00	             

Community Housing = 			      $239,945.00		

Historical Preservation = 	 	      $172,675.00

Unreserved = 					      $822,205.38

Administrative =                             $434,552.94

Total Available =  			            $2,005,379.14



Open Grants from FY23 = $0



CPA Reserves Investment – MA Municipal Depository Trust (MMDT) - $58,762 earned interest in FY23
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Hamilton CPC 2023 Annual Meeting

CPA Grant Application Process

Application for Eligibility – CPC vote requires 5 of 9 members

Description of project, determination of project eligibility, and verification that the requestor can do the project

Application for Funding – CPC vote requires 5 of 9 members

Review of cost estimate, determination of status of reserves, assessment of potential for bonding, and identification of additional sources of funding 

Town Meeting Vote – requires simple majority if no bond

CPC approved grants are placed on the warrant for the following Town Meeting

Subsequent reviews by the Select Board and Finance and Advisory Committee are advisory only

Approved grants require that work start within two years 
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Hamilton CPC 2023 Annual Meeting

First Step of CPC Grant Application Process



Eligibility Determination

Historic Preservation

Community Housing

Open Space and Recreation



CPC regular solicitation of advice 

Community Preservation Coalition: Executive Director, Stuart Saginor

KP Law: Town Counsel, Tom McEnaney

Advice received from both parties is often divergent 
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Hamilton CPC 2023 Annual Meeting

MA Community Preservation Coalition

Boston based non-profit coalition of all communities who adopted the CPA – www.communitypreservation.org

Formed in 1990 to help passage of the CPA

Communities must pay annual dues and submit reports

Maintains data on all CPA adoptions, all approved grants, and information on all CPC’s statewide  

Helps communities with understanding, adoption, and implementation of the CPA, and advocates for the CPA at the state level

Support Organizations: The Trust for Public Lands; MA Audubon; Citizens’ Housing and Planning Alliance; MA Affordable Housing Alliance; Preservation MA; and The Trustees
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Hamilton CPC 2023 Annual Meeting
CPA Allowable Eligibility Categories
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Hamilton CPC 2023 Annual Meeting

Second Step of CPC Application Process



Funding Determination for Projects

The CPC typically explores and requires alternate sourcing of funds for a project as well identifying any portions of the project as not eligible for CPA funds

Funds for approved grants must be taken first from one of the three appropriate subaccounts, then the unreserved subaccount, but funds may not be taken from any of the other subaccounts.

If the CPC wishes to consider a bond, the amount to be bonded, and term length must be approved by the Finance Department
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Hamilton CPC 2023 Annual Meeting

CPA Bonding Requirements

Annual repayment premiums for bonds can only be paid from surcharge revenues (FY 2023 $517k) and not from revenues from the state match. 

Approval at Town Meeting must be by a 2/3’s vote. No required vote at the polls.

The CPC must remain in existence until all bond repayments have been made, otherwise the bonds become the responsibility of the Town.



23





Hamilton CPC 2023 Annual Meeting

CPC Outstanding Bonds



Sagamore Hill (John J. Donovan Recreation Area)

FY 2024 Premium = $105.5k

Matures in 2032.  Original 2015 Grant was a $1.25M bond for 15 years plus $500k in cash



Hamilton Town Hall Renovation, Addition, and Preservation Project

Consists of a $3M grant (2020 STM) and $1M grant (2021 ATM) = $4M grant.  

First year full premium (FY 2025) for a $4M, 4.5%, 30-year, municipal bond = $313.3k 
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Hamilton CPC 2023 Annual Meeting

CPC Grants Closed out in FY23

First Congregational Church of Hamilton Belfry and Clock Tower Restoration – Historical Preservation - $75k 

HW Recreation Department Patton Park Master Plan – Open Space and Recreation - $30k

The Community House Centennial Park – Open Space and Recreation - $150k 

CPC Grants Approved for FY24

Hamilton Wenham School Department Middle School/High School Athletic Facilities Improvement Project – Open Space and Recreation - $800k 

Hamilton DPW Town Hall Renovation, Restoration, and Addition Project – Historic Preservation - $500k pending Town Meeting approval at Fall 2023 STM
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		Category		Total Number of Grants		Per Cent of Total Number		Total Dollars of Grants		Per Cent of Total Dollars

		Open Space and Recreation		33		35%		$5,598,867		43%

		Historic Preservation		46		49%		$5,767,590		44%

		Community Housing		14		15%		$1,619,591		12%

		Total		93		100%		$12,986,048		100%
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Historical Distribution of CPC Grants Since 2006
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Hamilton CPC 2023 Annual Meeting

Historical Distribution of CPC Grants

Number of grants = 93

Dollars in grants =~ $13M

Organizations receiving grants = 19

Town organizations receiving grants = 11 (53%)

Grants received by Town organizations = 76 (82%)

Dollars received by Town organizations = $10.4M (80%)
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Hamilton CPC 2023 Annual Meeting

Future Anticipated Potential Grants

Anticipated Projects – Category A: 

Eligible Project, Good Cost Estimate, Strong Support
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		Category		Requestor		Project		Amount		Year

						NONE				







Hamilton CPC 2023 Annual Meeting

Future Anticipated Potential Grants

Anticipated Projects – Category B: 

Some Question on Eligibility, Cost Guesstimate, Project Needs More Definition
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		Category		Requestor		Project		Amount		Year

		Community Housing		Affordable Housing Trust		New Affordable Housing		$250,000		2025

		Historic Preservation		Fire Department		Building to House Ancient Hand Pumper		$50,000		2025

		Historic Preservation		Department of Public Works		Town Hall Heating System		$500,000		2028







Hamilton CPC 2023 Annual Meeting

Future Anticipated Potential Grants

Anticipated Projects – Category C: 

No Project, Costs Unclear, Project Support in Question
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		Project		Requestor		Project		Amount		Year

		Open Space and Recreation		HW Recreation Department		Rec Project on Pingree Park Tennis Courts		$50,000		2024

		Historic Preservation		Post 194 American Legion		Roof for Legion Building		$50,000		2025

		Open Space and Recreation		HW Recreation Department		Patton Park Improvements		$50,000		2026





		Open Space and Recreation
		Hamilton Development Corporation		Downtown Parklet		$50,000		2025







Hamilton CPC 2023 Annual Meeting

Final Comments



The CPC needs more advance information from organizations intending to apply for CPA grants.

More detailed information on the CPA and CPC activities is available in the 2023 Annual CPC Report to be posted soon on the CPC web page.

CPC Meetings are at 7:00 PM on the second Thursday of each month where public input is encouraged.



Thank you,



Jay Butler, Chair, CPC

jbutler@hamiltonma.gov
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Hamilton CPA Surcharge and State Match Revenues History




Year Local Surcharge State Match % State Match Total
FY06 $287,075 $0 N/A $287,075
FY07 $306,399 $287,075 100% $593,474
FY08 $323,332 $306,399 100% $629,731
FY09 $351,809 $218,638 68% $570,447
FY10 $352,154 $122,482 35% $474,636
FY11 $355,452 $95,793 27% $451,245
FY12 $345,568 $94,689 27% $440,257
FY13 $340,816 $92,731 27% $433,547
FY14 $351,527 $177,992 52% $529,519
FY15 $365,041 $110,608 32% $475,649
FY16 $394,876 $108,237 30% $503,113
FY17 $405,380 $81,253 21% $486,633
FY18 $414,402 $69,734 17% $484,136
FY19 $454,083 $78,798 19% $532,881
FY20 $480,851 $108,610 24% $589,461
FY21 $493,937 $137,651 29% $631,588
FY22 $523,025 $216,540 44% $739,565
FY23 $517,755 $199,395 39% $717,150




Totals $7,063,482 $2,506,625 $9,570,107
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Ranking 
by 




Dollars Organizations Receiving Grants since 2006
Total Grant 




Dollars




Per Cent of 
Total 




Dollars
Number 




of Grants




Per Cent 
of Total 
Number




1 Hamilton Department of Public Works $4,859,444 37% 22 24%
2 Hamilton Wenham Recreation Department $2,426,120 19% 12 13%
3 Essex County Greenbelt Association $1,750,000 13% 1 1%
4 Hamilton Affordable Housing Trust $1,075,000 8% 7 8%
5 HW School Department $894,647 7% 4 4%
6 Hamilton Housing Authority $514,591 4% 6 6%
7 The Community House $431,050 3% 7 8%
8 Patton Homestead $379,000 2% 5 5%
9 American Legion A.P. Gardner Post 194 $204,300 2% 3 3%




10 Hamilton Council on Aging $134,125 1% 6 6%
11 First Congregational Church of Hamilton $86,000 1% 2 2%
12 Hamilton Historical Society $62,071 6 8%
13 Hamilton Conservation Commission $36,200 6 6%
14 Hamilton Planning Board $30,000 1 1%
15 Asbury Grove Camp Meeting Corporation $26,000 1 1%
16 Essex County Trails Association $25,000 1 1%
17 Chebacco Woods Land Management Committee $25,000 1 1%
18 Pleasant Pond Association $23,300 1 1%
19 Boy Scout Troop 35 $4,200 1




Total $12,986,048 97% 93 100%
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			Hamilton Community Preservation Grants Grouped by Recipient Organizations


			revision 5/2/23


																																				Number of Grants									Amount of Grants


			No.			Grant			Grantee			Amount			Fiscal year of Award			Related Grants to Same Organization			Combined $ Amount of Grants to Same Organization			Recipient                 Organization			Combined Number of Grants to Same Organization			CPC Category			Open Space and Recreation			Community Housing			Historic Preservation			Open Space and Recreation			Community Housing			Historic Preservation


			1			School Street Well Protection			Town of Hamilton						2005			$27,000 Grant Cancelled						Hamilton Department of Public Works						Open Space and Recreation


			2			Old Library Reuse Study for Affordable Housing			Town of Hamilton			$10,000			2007			combine grant nos. 2, 8, 29, 44, 79, 81, 89, 94			$1,075,000			Affordable Housing Trust			7			Open Space and Recreation			1									$10,000


			3			Patton Park Baseball Field Regrading			Hamilton Wenham Recreation Department			$4,000			2007			combine grant nos. 3, 12, 40, 46, 47, 50, 62, 63, 76, 84, 97, 99			$2,426,120			Hamilton Wenham Recreation Department			12			Open Space and Recreation			1									$4,000


			4			Town Hall Renovations - boiler			Town of Hamilton			$65,000			2007			combine grant nos.   4, 5, 6, 14, 15, 18, 21, 28, 31, 32, 33, 34, 35, 36, 55, 57, 81, 85, 91, 92, 95, 97			$4,859,444			Hamilton Department of Public Works			22			Historic Preservation									1									$65,000


			5			Historic Headstone Repairs in Town Cemetery			Town of Hamilton			$6,000			2007									Hamilton Department of Public Works						Historic Preservation									1									$6,000


			6			Masconomet Plaque			Town of Hamilton			$2,500			2007									Hamilton Department of Public Works						Historic Preservation									1									$2,500


			7			Renovations to Hamilton Housing Authority Apartments - Kitchenettes			Hamilton Housing Authority			$120,000			2007			combine grant nos. 7, 30, 38, 70, 79, 82			$514,591			Hamilton Housing Authority			6			Community Housing						1									$120,000


			8			Part-Time Employee to Suppport Housing Partnership			Hamilton Housing Partnership						2007			$35k grant cancelled						Affordable Housing Trust						Community Housing


			9			MA Conservation Mapping Assistance Partnership Program - laptop computer			Hamilton Conservation Commission			$1,200			2007			combine grant nos. 9, 22, 50, 64, 83, 86			$36,200			Hamilton Conservation Commission			6			Open Space and Recreation			1									$1,200


			10			Pleasant Pond Landscape Improvement Plan - parking lot improvements			Pleasant Pond Association			$23,300			2007						$23,300			Pleasant Pond  Association			1			Open Sapce and Recreation			1									$23,300


			11			Gathering Places - picnic tables, bike racks, trash receptacles for public parks			Boy Scout Troop 35			$4,200			2007						$4,200			Boy Scout Troop 35			1			Open Sapce and Recreation			1									$4,200


			12			Replace Underground Wiring and Lights at Patton Park			Hamilton Wenham Recreation Department			$25,000			2007									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$25,000


			13			Chebacco Woods Trail Restoration - White Dot Trail			Chebacco Woods Land Management Committee			$25,000			2007						$25,000			Chebacco Woods Land Management Committee			1			Open Space and Recreation			1									$25,000


			14			Woodbury Street Repairs - stream crossing for pedestrian and bycicle pathway			Hamilton Road Safety Committee			$32,000			2007									Hamilton Department of Public Works						Open Space and Recreation			1									$32,000


			15			Landfill Site (Chebacco Road) Assessment and Reuse			Hamilton Department of Public Works			$113,000			2007									Hamilton Department of Public Works						Open Space and Recreation			1									$113,000


			16			Hamilton Wenham Community House - Portico Repair Design			The Community House			$8,200			2007			combine grant nos. 16, 24, 26, 52, 67, 90, 99			$431,050			The Community House			7			Historic Preservation									1									$8,200


			17			Conservation of Historic Documents			Hamilton Town Clerk			$16,346			2007			combine grant nos. 17, 42, 58, 59, 65,  68			$62,071			Hamilton Historical Society			6			Historic Preservation									1									$16,346


			18			Energy Audit for Town Hall			Town of Hamilton			$9,900			2007									Hamilton Department of Public Works						Historic Preservation									1									$9,900


			19			Renovate Domed Ceiling at Town Hall			Town of Hamilton						2007			$30k grant cancelled						Hamilton Department of Public Works						Historic Preservation


			20			Model T Building - house for Hamilton's first fire truck			Hamilton Fire Department						2007			$35k grant cancelled						Hamilton Fire Department						Historic Preservation


			21			Town Hall Renovations - heating system repair			Town of Hamilton			$40,000			2007									Hamilton Department of Public Works						Historic Preservation									1									$40,000


			22			Restoration of Weaver Pond at Patton Park			Hamilton Conservation Commission			$2,500			2008									Hamilton Conservation Commission						Open Space and Recreation			1									$2,500


			23			Renovation of Historic Bell at First Congregational Church			First Congregational Church			$11,000			2008			combine nos. 23, 94			$86,000			First Congregational Church			2			Historic Preservation									1									$11,000


			24			The Community House Portico Project			The Community House			$60,000			2008									The Community House						Historic Preservation									1									$60,000


			25			Replacement of Floor at Senior Center			Hamilton Council on Aging			$9,000			2008			combine grant nos. 25, 43, 49, 53, 60, 66			$134,125			Hamilton Council on Aging			6			Historic Preservation									1									$9,000


			26			The Community House - Portico Project			The Community House			$25,500			2009									The Community House						Historic Preservation									1									$25,500


			27			Asbury Grove Tabernacle Restoration Project			Asbury Grove Camp Meeting Association			$26,000			2009						$26,000			Asbury Grove Camp Meeting Association			1			Historic Preservation									1									$26,000


			28			Fence and Landscape Restoration of Hamilton Town Cemetery			Hamilton Department of Public Works			$7,444			2009									Hamilton Department of Public Works						Historic Preservation									1									$7,444


			29			Acord Pantry Affordable Housing Units			Harborlight Community Partners			$180,000			2009									Affordable Housing Trust						Community Housing						1									$180,000


			30			Hamilton Housing Authority Kitchenette Renovation Project			Hamilton Housing Authority			$10,000			2009									Hamilton Housing Authority						Community Housing						1									$10,000


			31			Renovations at Hamilton Town Cemetery			Hamilton Department of Public Works			$13,000			2009									Hamilton Department of Public Works						Historic Preservation									1									$13,000


			32			Painting of Hamilton Town Hall			Hamilton Department of Public Works			$33,000			2009									Hamilton Department of Public Works						Historic Preservation									1									$33,000


			33			Study of Hamilton Town Hall			Hamilton Department of Public Works			$5,700			2009			only spent $5700 of $38k grant						Hamilton Department of Public Works						Historic Preservation									1									$5,700


			34			Historic District Signs			Hamilton Department of Public Works			$1,000			2009									Hamilton Department of Public Works						Historic Preservation									1									$1,000


			35			Town Hall Front Steps			Hamilton Department of Public Works			$28,000			2009									Hamilton Department of Public Works						Historic Preservation									1									$28,000


			36			Restoration of Weaver Pond at Patton Park			Hamilton Department of Public Works			$9,400			2009									Hamilton Department of Public Works						Open Space and Recreation			1															$9,400


			37			Restoration of Windows at the Old Library			Hamilton Council on Aging						2010			$7.5k grant cancelled						Hamilton Council on Aging						Historic Preservation


			38			Hamilton Housing Authority Kitchenette Renovation Project			Hamilton Housing Authority			$120,000			2010									Hamilton Housing Authority						Community Housing 						1									$120,000


			39			Discover Hamilton Trail - deed research, acquisition of easements			Essex County Trails Association			$25,000			2011						$25,000			Essex County Trails Association			1			Open Space and Recreation			1									$25,000


			40			Donovan Playing Fields			Hamilton Wenham Recreation Department			$733,000			2011									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$733,000


			41			American Legion Heating System Upgrade			American Legion, A.P. Gardner Post 194			$42,200			2011			combine grant nos.  41, 61, 69			$204,300			American Legion, A.P. Gardner Post 194			3			Historic Preservation									1									$42,200


			42			Restoration of Essex County Map			Hamilton Town Clerk			$10,925			2011									Hamilton Historical Society						Historic Preservation									1									$10,925


			43			Old Library Preservation			Hamilton Council on Aging			$26,950			2011									Hamilton Council on Aging						Historic Preservation									1									$26,950


			44			Hamilton Municipal Affordable Housing Trust - initial funding			Hamilton Municipal Affordable Housing Trust			$125,000			2011									Affordable Housing Trust						Community Housing						1									$125,000


			45			Design and Engineering for Patton Homestead			Town of Hamilton			$75,000			2012			combine grant nos. 45, 48, 51, 75, 87			$379,000			Patton Homestead Board of Directors			5			Historic Preservation									1									$75,000


			46			Patton Park Playground			Friends of Patton Park/Hamilton Wenham Recreation Department			$25,000			2012									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$25,000


			47			Patton Park Pool Studies			Hamilton Wenham Recreation Department			$150,000			2012									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$150,000


			48			Patton Homestead Legal and Closing Costs			Town of Hamilton			$24,000			2012									Patton Homestead Board of Directors						Historic Preservation									1									$24,000


			49			Senior Center Ceiling and Railing			Hamilton Council on Aging			$7,500			2012									Hamilton Council on Aging						Historic Preservation									1									$7,500


			50			Invasive Species Removal on Town-Owned Properties			Hamilton Conservation Commission			$6,000			2013									Hamilton Conservation Commission						Open Space and Recreation			1									$6,000


			51			Patton Homestead Riverwalk			Town of Hamilton			$35,000			2013									Patton Homestead Board of Directors						Open Space and Recreation			1									$35,000


			52			Renovation of The Community House			The Community House			$53,800			2013									The Community House						Historic Preservation									1									$53,800


			53			Senior Center Kitchen Renovation			Hamilton Council on Aging			$57,000			2013									Hamilton Council on Aging						Historic Preservation									1									$57,000


			54			Liberty Road Markers Restoration			Town of Hamilton						2013			$2k grant cancelled						Hamilton Department of Public Works						Historic Preservation


			55			Town Hall Rear Steps			Town of Hamilton			$3,000			2013									Hamilton Department of Public Works						Historic Preservation									1									$3,000


			56			Senior Center Balustrade			Hamilton Council on Aging						2013			$15k grant cancelled						Hamilton Council on Aging						Historic Preservation


			57			Patton Park Baseball Diamond Renovation			Hamilton Wenham Recreation Department			$15,000			2014									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$15,000


			58			Restoration of Patton Park Cannon Wheels			Hamilton Department of Public Works			$10,000			2014									Hamilton Department of Public Works						Historic Preservation									1									$10,000


			59			Preservation of the Hamilton Historical Society Collection			Hamilton Historical Society			$9,820			2014									Hamilton Historical Society						Historic Preservation									1									$9,820


			60			Preservation of Town Records			Hamilton Town Clerk			$5,500			2014									Hamilton Historical Society						Historic Preservation									1									$5,500


			61			Senior Center Bathroom Renovation			Hamilton Council on Aging			$30,150			2014									Hamilton Council on Aging						Historic Preservation									1									$30,150


			62			American Legion Building Renovation			American Legion A.P. Gardner Post 194			$97,100			2014									American Legion, A.P. Gardner Post 194						Historic Preservation									1									$97,100


			63			Final Planning for the Pool at Patton Park			Hamilton Wenham Recreation Department			$53,120			2015									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$53,120


			64			Construction of the Pool at Patton Park			Hamilton Wenham Recreation Department			$1,328,000			2015									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$1,328,000


			65			Invasive Species Removal on Town-Owned Properties			Hamilton Conservation Commission			$2,000			2015									Hamilton Conservation Commission						Open Space and Recreation			1									$2,000


			66			Preservation of the Hamilton Historical Society Collection			Hamilton Historical Society			$9,500			2015									Hamilton Historical Society						Historic Preservation									1									$9,500


			67			Senior Center Sign			Hamilton Council on Aging			$3,525			2015									Hamilton Council on Aging						Historic Preservation									1									$3,525


			68			The Community House Restoration			The Community House			$33,550			2015									The Community House						Historic Preservation									1									$33,550


			69			Preservation of the Hamilton Historical Society Collection			Hamilton Historical Society			$9,980			2015									Hamilton Historical Society						Historic Preservation									1									$9,980


			70			American Legion - basement window replacement and electrical upgrade			American Legion A.P. Gardner Post 194			$65,000			2015									American Legion, A.P. Gardner Post 194						Historic Preservation									1									$65,000


			71			Repair Work at 41 Union Street - roof repair and downspouts			Hamilton Housing Authority			$13,000			2015									Hamilton Housing Authority						Community Housing						1									$13,000


			72			Sagamore Hill Conservation Project			Essex County Greenbelt Association			$1,750,000			2015						$1,750,000			Essex County Greenbelt Association			1			Open Space and Recreation			1									$1,750,000


			73			Design of the Field Renovation at Hamilton Wenham Regional High School			Hamilton Wenham Recreation Department/School Department			$44,647			2016			combine grant nos. 73, 74, 78, 101			$894,647			Hamilton Wenham School Department			4			Open Space and Recreation			1									$44,647


			74			Winthrop School Playground			Friends of Winthrop/Hamilton Wenham School Department			$25,000			2016									Hamilton Wenham School Department						Open Space and Recreation			1									$25,000


			75			Hamilton Affordable Housing Trust			Hamilton Affordable Housing Trust						2016			$32,848 grant cancelled						Affordable Housing Trust


			76			Patton Homestead Preservation Project - roof and dormer			Patton Estate Board of Directors			$45,000			2016									Patton Homestead Board of Directors						Historic Preservation									1									$45,000


			77			Pingree Park Playground			Friends of Pingree Park/Hamilton Wenham Recreation Department			$25,000			2017									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$25,000


			78			Buker School Playground			Friends of Buker/Hamilton Wenham School Department			$25,000			2017									Hamilton Wenham School Department						Open Space and Recreation			1									$25,000


			79			Hamilton Affordable Housing Trust			Affordable Housing Trust			$400,000			2017									Affordable Housing Trust						Community Housing						1									$400,000


			80			Lamson Crossing Roofs			Hamilton Housing Authority			$89,075			2017									Hamilton Housing Authority						Community Housing						1									$89,075


			81			270 Asbury Steet Affordable Housing			Habitat for Humanity 			$60,000			2017									Affordable Housing Trust						Community Housing						1									$60,000


			82			Town Hall Owner Project Manager (OPM)			Town of Hamilton			$75,000			2017									Hamilton Department of Public Works						Historic Preservation									1									$75,000


			83			Brooks House Renovations			Hamilton Housing Authority			$162,516			2017									Hamilton Housing Authority						Community Housing						1									$162,516


			84			Invasive Species Removal on Town-Owned Properties			Hamilton Conservation Commission			$7,500			2017									Hamilton Conservation Commission						Open Space and Recreation			1									$7,500


			85			Replacement of Basketball Hoop Systems at Patton Park			Hamilton Wenham Recreation Department			$10,000			2018									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$10,000


			86			Refurbishment of Cannons at Patton Park			Hamilton Department of Public Works			$5,500			2018									Hamilton Department of Public Works						Historic Preservation									1									$5,500


			87			Weaver Pond Preservation and Restoration Project			Hamilton Conservation Commission			$17,000			2018									Hamilton Conservation Commission						Open Space and Recreation			1									$17,000


			88			Patton Homestead Renovations			Patton Homestead Board of Directors			$200,000			2018									Patton Homestead Board of Directors						Historic Preservation									1									$200,000


			89			Affordable Housing Trust			Affordable Housing Trust			$100,000			2018									Affordable Housing Trust						Community Housing						1									$100,000


			90			Update of Hamilton Planning Document			Hamilton Planning Board			$30,000			2019						$30,000			Hamilton Planning Board			1			Community Housing						1									$30,000


			91			The Community House Renovations and Preservation			The Community House			$100,000			2019									The Community House						Historic Preservation									1									$100,000


			92			Town Hall Renovations - OPM and Design Services			Hamilton Department of Public Works			$150,000			2019									Hamilton Department of Public Works						Historic Preservation									1									$150,000


			93			Town Hall Renovations - OPM and Design Services			Hamilton Department of Public Works			$250,000			2019									Hamilton Department of Public Works						Historic Preservation									1									$250,000


			94			Affordable Housing Trust			Affordable Housing Trust			$200,000			2020									Affordable Housing Trust						Community Housing						1									$200,000


			95			Renovation of Belfry and Clock Tower at First Congregational Church			First Congregational Church			$75,000			2020									First Congregational Church						Historic Preservation									1									$75,000


			96			Town Hall Renovation, Addition, and Preservation Project			Hamilton Department of Public Works			$3,000,000			2020			Pending voter approval of the project at Town Meeting and at the polls						Hamilton Department of Public Works						Historic Preservation									1									$3,000,000


			97			Patton Park Tennis Courts Resurfacing			Hamilton Wenham Recreation Department			$28,000			2021									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$28,000


			98			Town Hall Renovation, Addition, and Preservation Project			Hamilton Department of Public Works			$1,000,000			2021			Pending voter approval of the project at Town Meeting and at the polls						Hamilton Department of Public Works						Historic Preservation									1									$1,000,000


			99			Patton Park Master Plan			Hamilton Wenham Recreation Department			$30,000			2022									Hamilton Wenham Recreation Department						Open Space and Recreation			1									$30,000


			100			The Community House Centennial Square			The Community House			$150,000			2022									The Community House						Open Space and Recreation			1									$150,000


			101			Middle/High School Athletic Fields Improvement			Hamilton Wenham School Department			$800,000			2023									Hamilton Wenham School Department						Open Space and Recreation			1									$800,000


						Approved Grants = 101						$12,986,048									$12,986,048						93						33			13			47			$5,524,467			$1,609,591			$5,851,990


						Cancelled Grants = 8  Total Grants = 93						Total Dollars									Total Dollars						Total Grants						Open Space & Recreation    			Community Housing             			Historic Preservation      			Open Space & Recreation       			Community Housing             			Historic Preservation      


																																	35%			14%			51%			43%			12%			45%


																																	Total Grants						93			Total Dollars 						$12,986,048











locations


			Community Preservation Grant Awards for Locations Ranked by Total Dollars with Signage Installed Info


			revision 4/10/23





			Ranking by Dollars			Location of Grant			Total Grant Dollars			Signage


			1			Hamilton Town Hall			$4,691,900			waiting until after renovations


			2			Sagamore Hill (John J. Donovan Recreation Area)			$1,750,000			plaque installed


			3			Patton Park - Memorial Pool			$1,532,100			custom plaque installed


			4			Middle/High School Athletic Facilities			$847,647			waiting until after construction


			5			Donovan Field (Donovan Park)			$733,000			custom plaque installed


			6			Hamilton Housing Authority - Railroad Avenue Buildings			$514,591			plaque installed


			7			The Community House			$431,050			plaque installed


			8			Patton Homestead - main house			$379,000			plaque installed


			9			Habitat for Humanity - Asbury Street Houses			$315,000			No ID signage


			10			American Legion A.P. Gardner Post 194			$204,300			plaque installed


			11			Fire House Place			$180,000			custom signage there already


			12			Hamilton COA Senior Center Building			$134,125			plaque installed


			13			Chebacco Road Landfill 			$113,000			No ID signage


			14			First Congregational Church of Hamilton			$86,000			No ID signage


			15			Patton Homestead - Riverwalk			$35,000			No ID signage


			16			Woodbury Street Stream Crossing			$32,000			No ID signage


			17			Patton Park - Tennis Courts			$28,000			No ID signage


			18			Asbury Grove Tabernacle			$26,000			No ID signage


			19			Chebacco Woods White Dot Trail 			$25,000			No ID signage


			20			Patton Park - Playground			$25,000			No ID signage


			21			Patton Park - Lights			$25,000			No ID signage


			22			Winthrop School Playground			$25,000			No ID signage


			23			Pingree Park Playground			$25,000			No ID signage


			24			Buker School Playground			$25,000			No ID signage


			25			Pleasant Pond - Parking Lot			$23,300			No ID signage


			26			Patton Park - Weaver Pond 			$19,500			No ID signage


			27			Patton Park - Baseball Diamond			$19,000			No ID signage


			28			Patton Park - Cannons			$15,500			No ID signage


			29			Hamilton Town Cemetery			$13,444			No ID signage


			30			Patton Park - Basketball Court			$10,000			No ID signage


			31			Chief Masconomet Statue			$2,500			No ID signage

















organizations


			Hamilton Community Preservation Committee Total Grant Awards by Organization


			Rev. 5/22/23





			Ranking by Dollars			Organizations Receiving Grants since 2006			Total Grant Dollars			Per Cent of Total Dollars			Number of Grants			Per Cent of Total Number


			1			Hamilton Department of Public Works			$4,859,444			37%			22			24%


			2			Hamilton Wenham Recreation Department			$2,426,120			19%			12			13%


			3			Essex County Greenbelt Association			$1,750,000			13%			1			1%


			4			Hamilton Affordable Housing Trust			$1,075,000			8%			7			8%


			5			HW School Department			$894,647			7%			4			4%


			6			Hamilton Housing Authority			$514,591			4%			6			6%


			7			The Community House			$431,050			3%			7			8%


			8			Patton Homestead			$379,000			2%			5			5%


			9			American Legion A.P. Gardner Post 194			$204,300			2%			3			3%


			10			Hamilton Council on Aging			$134,125			1%			6			6%


			11			First Congregational Church of Hamilton			$86,000			1%			2			2%


			12			Hamilton Historical Society			$62,071						6			8%


			13			Hamilton Conservation Commission			$36,200						6			6%


			14			Hamilton Planning Board			$30,000						1			1%


			15			Asbury Grove Camp Meeting Corporation			$26,000						1			1%


			16			Essex County Trails Association			$25,000						1			1%


			17			Chebacco Woods Land Management Committee			$25,000						1			1%


			18			Pleasant Pond Association			$23,300						1			1%


			19			Boy Scout Troop 35			$4,200						1


						Total			$12,986,048			97%			93			100%





						Number of Town Organizations 			11			58%


						Dollars to Town Organizations 			$10,436,198			80%


						Grants to Town Organizations 			76			82%











Distribution of Grants


			CPC Grants Approved vs. Eligible Categories


			revision 5/2/23


			CPC Eligible Categories			Number of Grants			Per Cent of Total Grants			Dollar Amount of Grants			Per Cent of Total Dollars of Grants


			Open Space and Recreation			33			35%			$5,524,467			43%


			Historic Preservation			47			51%			$5,851,990			45%


			Community Housing			13			14%			$1,609,591			12%





			Total			93			100%			$12,986,048			100%











Org Details


			Community Preservation Grant Awards for Organizations with Details on Multiple Grants


			revision  5/22/23


																														Dollar Amount of Grants									Number of Grants


			Organization												Grant Dollars			Number of Grants			Date			CPA Category			OS&R			HP			CH			OS&R			HP			CH





			Dept. of Public Works


						Town Hall			Boiler						$65,000			1			2007			HIST PRES						$65,000									1


									Energy Audit						$9,900			1			2007			HIST PRES						$9,900									1


									Heating System						$40,000			1			2007			HIST PRES						$40,000									1


									Rear Steps						$3,000			1			2013			HIST PRES						$3,000									1


									Painting Building						$33,000			1			2009			HIST PRES						$33,000									1


									Study of Town Hall						$5,700			1			2013			HIST PRES						$5,700									1


									Front Steps						$28,000			1			2009			HIST PRES						$28,000									1


						Town Hall Renovation Project			OPM/Design Services						$75,000			1			2017			HIST PRES						$75,000									1


									OPM/Design Services						$150,000			1			2020			HIST PRES						$150,000									1


									OPM/Design Services						$250,000			1			2019			HIST PRES						$250,000									1


									Construction - hold			11/15/24 expire			$3,000,000			1			2020			HIST PRES						$3,000,000									1


									Construction - hold			11/15/24 expire			$1,000,000			1			2021			HIST PRES						$1,000,000									1


						Hamilton Cemetery			Headstone Repairs						$6,000			1			2007			HIST PRES						$6,000									1


									Fence and Landscape						$7,444			1			2009			HIST PRES						$7,444									1


									Renovations						$13,000			1			2009			HIST PRES						$13,000									1


						Historic District Signs									$1,000			1			2009			HIST PRES						$1,000									1


						Chief Masconomet Statue Plaque									$2,500			1			2007			HIST PRES						$2,500									1


						Woodbury Street Stream Crossing									$32,000			1			2007			OS & REC			$32,000									1


						Chebacco Road Landfill									$113,000			1			2007			OS & REC			$113,000									1


						Weaver Pond Restoration									$9,400			1			2009			OS & REC			$9,400									1


						Patton Park Cannons			Wheels						$10,000			1			2014			HIST PRES						$10,000									1


									Cannon						$5,500			1			2018			HIST PRES						$5,500									1


												Total			$4,859,444			22





			Hamilton Housing Authority


						Appartments - Kitchenettes									$120,000						2007			COMM HOUS									$120,000									1


						Appartments - Kitchenettes									$10,000						2009			COMM HOUS									$10,000									1


						Appartments - Kitchenettes									$120,000						2010			COMM HOUS									$120,000									1


						31 Union Street									$13,000						2015			COMM HOUS									$13,000									1


						Lamsom Hall									$89,075						2017			COMM HOUS									$89,075									1


						Brooks House									$162,516						2017			COMM HOUS									$162,516									1


												Total			$514,591			6





			Hamilton Wenham Joint Recreation Department


						Patton Park Baseball Field									$4,000						2007			OS & REC			$4,000									1


						Patton Park Lights									$25,000						2007			OS & REC			$25,000									1


						Donovan Field									$733,000						2011			OS & REC			$733,000									1


						Patton Park Playground									$25,000						2012			OS & REC			$25,000									1


						Patton Park Pool			Pool Studies						$150,000						2012			OS & REC			$150,000									1


									Final Planning						$53,120						2015			OS & REC			$53,120									1


									Construction						$1,328,000						2015			OS & REC			$1,328,000									1


						Patton Park Baseball Diamond									$15,000						2014			OS & REC			$15,000									1


						Pingree Park Playground									$25,000						2017			OS & REC			$25,000									1


						Patton Park Basketball Court Hoops									$10,000						2018			OS & REC			$10,000									1


						Patton Park Tennis Courts									$28,000						2021			OS & REC			$28,000									1


						Patton Park Master Plan									$30,000						2022			OS & REC			$30,000									1


												Total			$2,426,120			12





			Hamilton Wenham School Department


						Regional High School Fields Study									$44,647						2016			OS & REC			$44,647									1


						Winthrop School Playground									$25,000						2017			OS & REC			$25,000									1


						Buker School Playground									$25,000						2016			OS & REC			$25,000									1


						Middle/High School Athletic Facilities									$800,000						2023			OS & REC			$800,000									1


												Total			$894,647			4





			Hamilton Affordable Housing Trust


						Old Library Reuse Study									$10,000						2007			COMM HOUS									$10,000									1


						Part-Time Employee									$0						2007			COMM HOUS									$0


						Fire House Place Appartments									$180,000						2009			COMM HOUS									$180,000									1


						Initial Account Funding									$125,000						2011			COMM HOUS									$125,000									1


						Account Buildup									$400,000						2017			COMM HOUS									$400,000									1


						Account Buildup									$100,000						2019			COMM HOUS									$100,000									1


						Habitat for Humanity Houses									$60,000						2017			COMM HOUS									$60,000									1


						Habitat for Humanity Houses									$200,000						2020			COMM HOUS									$200,000									1


												Total			$1,075,000			7





			Patton Homestead


						Design and Engineering Study									$75,000						2012			HIST PRES						$75,000									1


						Legal and Closing Costs									$24,000						2012			HIST PRES						$24,000									1


						Riverwalk									$35,000						2013			OS & REC			$35,000									1


						Roof and Dormers									$45,000						2016			HIST PRES						$45,000									1


						Renovations									$200,000						2019			HIST PRES						$200,000									1


												Total			$379,000			5





			Hamilton Conservation Commission


						MA Conservation Mapping Laptop									$1,200						2007			OS & REC			$1,200									1


						Weaver Pond Restoration									$2,500						2008			OS & REC			$2,500									1


						Invasive Species Removal 									$6,000						2015			OS & REC			$6,000									1


						Invasive Species Removal 									$2,000						2015			OS & REC			$2,000									1


						Invasive Species Removal 									$7,500						2017			OS & REC			$7,500									1


						Weaver Pond Restoration									$17,000						2018			OS & REC			$17,000									1


												Total			$36,200			6





			Hamilton Council on Aging/Senior Center


						Replacement of Floor									$9,000						2008			HIST PRES						$9,000									1


						Preservation of Old Library									$26,950						2011			HIST PRES						$26,950									1


						Ceiling and Railing Repair									$7,500						2012			HIST PRES						$7,500									1


						Kitchen Renovation									$57,000						2013			HIST PRES						$57,000									1


						Bathroom Renovation									$30,150						2014			HIST PRES						$30,150									1


						Senior Center Sign									$3,525						2015			HIST PRES						$3,525									1


												Total			$134,125			6





			Hamilton Historical Society


						Conservation of Historic Documents									$16,346						2007			HIST PRES						$16,346									1


						Restoration of Essex County Map									$10,925						2011			HIST PRES						$10,925									1


						Preservation of the Society Collection									$9,820						2014			HIST PRES						$9,820									1


						Preservation of Town Records									$5,500						2014			HIST PRES						$5,500									1


						Preservation of Society Collection									$9,500						2015			HIST PRES						$9,500									1


						Preservation of Society Collection									$9,980						2015			HIST PRES						$9,980									1


												Total			$62,071			6





			American Legion


						Heating System Upgrade									$42,200						2011			HIST PRES						$42,200									1


						Patton Hall Restoration									$97,100						2014			HIST PRES						$97,100									1


						Basement Windows and Electrical Upgrade									$65,000						2015			HIST PRES						$65,000									1


												Total			$204,300			3





			The Community House


						Portico Repair									$8,200						2007			HIST PRES						$8,200									1


						Portico Project									$25,500						2009			HIST PRES						$25,500									1


						Portico Project									$60,000						2008			HIST PRES						$60,000									1


						Building Renovation									$53,800						2013			HIST PRES						$53,800									1


						Building Renovation									$33,550						2015			HIST PRES						$33,550									1


						Building Renovation									$100,000						2020			HIST PRES						$100,000									1


						Centennial Square									$150,000						2022			OS & REC			$150,000									1


												Total			$431,050			7





			Hamilton Planning Board						Housing Plan						$30,000			1			2019			COMM HOUS									$30,000									1


			Asbury Grove Camp Meeting Association						Tabernacle						$26,000			1			2009			HIST PRES						$26,000									1


			Essex County Trails Association						Trail Mapping						$25,000			1			2011			OS & REC			$25,000									1


			Chebacco Woods Land Management Committee						Trail Work						$25,000			1			2007			OS & REC			$25,000									1


			Pleasant Pond Association						Parking Lot						$23,300			1			2007			OS & REC			$23,300									1


			First Congregational Church of Hamilton						Steeple and Belfry						$86,000			2			2008/2020			HIST PRES						$86,000									2


			Boy Scout Troop 35						Gathering Places						$4,200			1			2007			OS & REC			$4,200									1


			Essex County Greenbelt Association						Sagamore Hill						$1,750,000			1			2015			OS & REC			$1,750,000									1


																											OS&R			HP			CH			OS&R			HP			CH


												Total Grants			$12,986,048			93


																								 OS & REC			$5,523,867									32


																								HIST PRES						$5,842,590									47


																								COMM HOUS									$1,619,591									14


																											43%			45%			12%			34%			51%			15%
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