
































































 

September 15, 2023 

 
Town of Hamilton Select Board and Town Manager (via email)  
Hamilton Town Hall 
577 Bay Road 
Hamilton, MA 01936 
 

Dear Select Board and Joe Domelowicz, 

 

Mr. Peter Meo has submitted an application to fill a vacant seat on the COA 

Board. Happily, the Board members present voted unanimously (5-0) in favor 

of his application on September 15, 2023. 

Peter is a long time Hamilton resident. He has had a prior career as a real 

estate agent, and a few years ago he began a second career as a photographer, 

specializing in the photography of real estate listings. We are quite impressed 

at his effort and ability to reinvent himself after a full career as a real estate 

agent. His experience and continued drive to succeed will serve as an 

inspiration to other older residents within our community. 

He is also a member of the COA Men’s group, and has been looking for ways to 

give back to the community. We believe he will be an asset to the COA board.  

We look forward to your endorsement of this most qualified individual. 

 

Kind regards,  

Rosie Kennedy 

Chair, COA Board  

 

 















Town Manager Evaluation for Fiscal Year 2023 Overall Comments Recommendations for Improvement

Overall Comments: Overall, Joe is a strong town manager with deep knowledge and an 

asset to our town. Joe meets expectations in most areas, works well with others, and 

keeps the town running smoothly. As a people manager and communicator/ambassador 

to the town, there are areas for improvement. Clearer, more consistent communication to 

the town at large and more motivation to execute new opportunities are recurring 

themes.  Joe has done well during the budget cycle and has helped the town stay fiscally 

sound even with turnover in the Finance Department.

Meets Expectations

General Management and Communication

Prepares and distributes materials, information and reporting to Town Boards Committees, Staff and Residents 

including posting this information on website  

Provides recommendations to assist the Select Board, Finance Committee, and Town Meeting in policy development 

and decision making

Demonstrates ability to successfully execute provisions of Mass. General Laws, Town Charter & By-laws, Town 

Meeting votes, and votes of the Board of Selectmen per the Special Act.

Effectively oversees Town's interests in all matters of litigation and delegates proper and efficient use of our town 

counsel. 

Keeps abreast of current developments in the field of public administration.

Personnel Management
Exercises leadership that promotes a positive, effective and productive work environment for all town staff. 
Instructs staff on town policies and properly supports their implementation
Provides leadership in negotiating collective bargaining agreements with employees.

Develops departmental objectives and relates them to the Town Manager's goals as established by the Select Board.
Develops and maintains a system for senior staff performance evaluations and merit pay.

Properly manages staff,  sets goals, gives good direction, has continuous follow thru as well as promotes training and 

personal improvement goals for all employees with the result of attracting and maintaining effective employees

Financial Management

Plans and organizes the preparation of annual budget that provides financial plan for all Town departments & 

activities.
Continually modifies and improves the long and short term budgeting
process utilizing our financial policies.

Works with Capital Committee and Develops and updates capital improvement plans to appropriately address Town 

infrastructure needs.  Creates yearly report.

Aggressively pursues, researches, reviews and submits on available Federal, State, and private grants in support of 

prioritized Town operational and capital needs.

As Chief Financial Officer properly oversees integrity of Town funds, properly solicits funds and makes informed 

decisions.

Effectively supervises bids and proposals, negotiates and awards contracts in the best interest of the Town.

Planning

 Anticipates the needs of the Town and develops a proactive approach to developing plans and proposals to meet 

current and future town needs

Follow master plan in determining and planning for future space and facility needs to operate Town government 

effectively
Plans for the timely repair and maintenance of all Town-owned facilities.

Meets Expectations

A Part time grant writer should be considered to help 

us seek out and secure beneficial grants.  Work on 

recommended Financial Policies should begin again to 

wrap up the work that has already been done to date.

Meets Expectations

Joe should build a reporting mechanism to provide  

progress towards goals throughout the year. An audit 

of town policies and procedures would be beneficial.

Meets Expectations 

There are sometimes issues with version control of 

documents and with the timeliness of information 

being posted to the town website that Joe should 

focus on fixing. Joe should also ensure that he follows 

all town bylaws regarding which meetings he needs to 

attend as a non voting member.  This recommendation 

refers to the Affordable housing Trust membership. He 

should work to amend the bylaw if his attendance is 

not actually necessary.

Needs Improvement 

Joe needs to prioritize uplifting his leadership and 

communication skills through targeted professional 

development. A system to track staff goals, 

performance evaluations, and merit pay must be 

developed and maintained. All town policies need to 

be documented in one centralized location that is 

easily accessible when needed. 

Joe's knowledge and ability to help the town think 

creatively about funding and money management is 

much appreciated.  Joe has the town in great financial 

shape and is very thrifty and creative with his planning 

and forecasting.  Joe constantly navigates and course 

corrects budget decisions as necessary to both be 

proactive to steady items as well as react to unplanned 

events that pop up. Joe puts a lot of emphasis in 

making sure we have a good plan, as sometimes things 

don't get funded we at least know where we are falling 

behind as well as what we should prioritize. We 

continue to get positive feedback at our annual audits 

and maintain our AAA bond rating.  Joe has done very 

well with managing the budget cycle even with staffing 

issues in the Finance Department.

Joe has keep the town running through some heavy 

challenges, like the pandemic. He deals with issues as 

they arise while not overreacting or over-correcting. 

He is responsive to the needs of the community and 

addresses concerns and repairs in a timely matter. Joe 

needs to work on keeping all projects moving forward 

(Example the second cell phone tower and the MP), 

especially those with funding or censuses challenges. 

                                                                                                                                                                                              

Joe communicates well with the Select Board and 

shares his opinions affectively, while remaining open 

to the inputs of others. He is well versed in town 

bylaws and MGL and his level of expertise and ability 

to navigate day to day work is greatly appreciated. He 

regularly attends conferences and networks to learn 

and implement best practices for town management. 

Joes works well with town council, keeping them 

informed and on point. He proactively anticipates 

trouble spots and communicates quickly to board 

members things that need to be escalated. Joe 

manages the operational budget well, by making cost-

efficient use of resources. 

Joe has embraced the new town manager report and 

updates it at the expected cadence most times, 

however it can be further enhanced by including more 

details in each report. In addition to this Joe needs to 

spend more time working on improving his leadership 

and communication skills with town employees. Goals 

are not delegated or communicated effectively and 

thus town employees are often unprepared for what is 

needed of them. In office culture as well needs to be 

elevated so that all staff members fee valued and 

supported. 
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Demonstrates the ability to successfully deal with unforeseen and uncontrollable local, regional or global events 

affecting the Town's financial, physical and/or social well being.
Periodically reviews and suggests improvements to Town policies and procedures.

Interorganizational Cooperation

Works effectively with Federal, State, County, Government representatives, Regional communities, and the HWRSD 

Committee.

Properly Monitors, manages, and works effectively with our Regional and Wenham Shared Services, Employees, and 

Departments.

Maintains good working relationships with other areas of government to, including public safety departments to 

maximize coordination and economy of service delivery effectively.

Professional Growth and Goals

Actively pursues own professional development by attending and participating in professional meetings and training.
Models effective management practice through delegation.

Properly communicates to the Board of Selectmen, future needs and requirements required to continuously improve 

job performance as well as town deliverables

Community Outreach
Implements town policies  and develops plans to gain public support and consensus for them.

Does the current Weekly town manager report an effective system of reporting to the public the current plans and 

activities of the and present to Select Board & Town staff.  

Promotes effective and open communications with the public, making full use of all media and personal visibility in 

representing the Town
Demonstrates sensitivity and responsiveness to individuals in accessing Town services.

Supports and recognizes the efforts of volunteer in the community including both town and local organizations, and 

invites them to share and communicate their progress and objectives.

Instills an open door, customer friendly attitude on behalf of Town government toward citizen concerns and manages 

a response to all requests in a timely and professional manner

Priority Goals for Fiscal 2023

Water
Complete pre/post-Treatment Project Met

Complete or developed strategy plan for regionalization of water, , including implementation recommendations and 

next steps for June goal setting
Met

Cell Tower
Develop options for a third site  Not Met

Reach out to Everest to engage them to develop the public safety site. If they would work with us on an additional 

site, we’d like to give them priority 
Met

Look at town owned properties for viable option  Not Met

Expand carriers at the existing tower. Report out on coverage maps   Not Met

Town Hall

Plan we can take to town meeting that does not require debt exclusion. Sensitive to the schools vs Town Hall  Met

Communication 
We completed an upgrade to the website  Met

Website analytics Not Met

Code red sign ups  Met

How many followers to the Hamilton town page  Not Met

What are our current communication protocols, cadences, expectations. Met?

Task & Support
HIGH PRIORITY: Ensure socialization of GCTS recommendations to town at large 

Presentation at town meeting  Met

Participation in meetings/hearing  Met

Other outreach as determined  Met

Minutes Met

Onboard HEIC Met

Sidewalks/safety/visibility Met

Brickends Contract Not Met

Do or delegation of Board Binder Met

Meets Expectations

Joe should build a reporting mechanism to provide  

progress towards goals throughout the year. An audit 

of town policies and procedures would be beneficial.

Joe has keep the town running through some heavy 

challenges, like the pandemic. He deals with issues as 

they arise while not overreacting or over-correcting. 

He is responsive to the needs of the community and 

addresses concerns and repairs in a timely matter. Joe 

needs to work on keeping all projects moving forward 

(Example the second cell phone tower and the MP), 

especially those with funding or censuses challenges. 

Meets Expectations

Dedicated efforts to improve outgoing communication 

and engagement in the town, clearer understanding of 

the effectiveness/reach of our existing 

communications and a plan for improvement 

Town Manager Report has been great, but it is just the 

beginning of what should be a long list of efforts. 

Service level agreements should be established to 

ensure that all community emails are addressed in a 

timely manner. 

Meets Expectations

Joe should continue to monitor these relationships 

and look for efficiencies and areas for improvement.  

When possible a schedule of auditing shared services 

should be considered.

Meets Expectations 
Joe needs to continue to build his advocacy and 

delegation skills.

Joe has an open door policy that is appreciated by 

many. Joe needs to work on giving equal attention to 

all issues wether in agreement or not.

Clearer expectations and processes around all forms of 

communication need to be established. Joe needs to 

work on more affectively getting the word out about 

important things, including things that are positive, 

promote sense of community, and celebrating 

volunteers.

Joe has a great reputation in the region and reaches 

out to representatives when necessary. We seem to 

have a cohesive town where all departments work 

together, not against each other.  Joe continues to 

take an active role in advocating our needs to the 

HWRSD and the joint ventures during the budget cycle.

Joe is a solid Town Manager and has the the 

opportunity to expand on his potential even further.  

While Joe does engage in professional development 

more can be done to support him in increasing his 

management skills, participation in seminars for best 

practice, and building his confidence to to bring 

forward new initiatives and fresh ideas.
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Monitor & Support
MPSC Met

Patton Homestead Met

Patton Master Plan Met

HEIC Met

GCTS MP Met

Developable Land Not Met
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