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Hamilton-Wenham Elementary School Project – Hamilton Select Board Meeting 12/18/23

1. Introductions 
2. Process Overview / Project Timeline 
3. Educational Visioning / Educational Program 
4. Community Outreach
5. Alternative Sites Overview 
6. Design Options Overview 
7. Alternate Sites Discussion
8. Next Steps 
9. Adjourn

AGENDA
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Acronym Legend
o PDP = Preliminary Design Program
o PSR = Preliminary Schematic Design
o SD = Schematic Design

2021 20242023

Building Committee 
Approval of 
Alternative Sites & 
Design Options for 
Estimating
11/13/23 and 
11/27/23

Building 
Committee 
Approval of Design 
Option 
Comparative Cost 
Estimates
12/18/23

Building Committee 
Approval of PDP 
Submission
01/22/24

Building 
Committee 
Approval of 
Preferred Building 
Option
04/29/24

Community Forum Q&A 
01/10/24 @ 6:30pm –
8:00pm
• MS Multi-Purpose Room
01/17/24 @ 9:00am –
10:30am
• HS Auditorium

Building Committee 
Approval of Project 
Scope & Budget
12/23/24

Town Meeting 
Vote
04/05/25
HW Residents 
Ballot Vote on 
Project Scope & 
Budget
04/10/25

YOU ARE
HERE

1
THE BIG PICTURE
Key Dates

Preliminary Design Program
August 2023 – January 2024

Preferred Schematic Report
January 2024 – June 2024

Schematic Design
July 2024 – April 2025

Town Vote 
(approval of project funding)

April 2025
Design Completion

May 2025 – April 2026

Construction Begins
August 2026

Construction Completion
August 2028

Building Occupancy
Start of 2028 – 2029 School Year

*All dates are not final and are based on schedule projections. Schedule updates will be provided as the project continues to progress.

2025
Preliminary Design Program (PDP) Preferred Schematic Report 

(PSR) Schematic Design (SD)

PROJECT TIMELINE
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EDUCATIONAL VISIONING PROCESS AND GUIDING PRINCIPLES 
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5
Educational 

Visioning 
Workshops

2
Farmer’s
Markets

1
Cutler ES

Ski & Skate Sale

1
Winthrop

Holiday Boutique

7
HWES

SBC
Meetings

COMMUNITY OUTREACH
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5
Educational 

Visioning 
Workshops

2
Farmer’s
Markets

7
HWES

SBC
Meetings

1
Cutler ES

Ski & Skate Sale

1
Winthrop

Holiday Boutique

Upcoming Community Forums
Date: January 10, 2024
Time: 6:30 PM – 8:00 PM

Location: Middle School Multi-Purpose Room

Date: January 17, 2024
Time: 9:00 AM – 10:30 AM

Location: HW Regional High School Auditorium

COMMUNITY OUTREACH
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ALTERNATIVE SITES
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ALTERNATIVE SITES

RECOMMENDED SITES
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RECOMMENDED SITES
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GRADE CONFIGURATION TEST-FIT OPTIONS
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GRADE CONFIGURATION TEST-FIT OPTIONS
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CUTLER - ADDITION/RENOVATION OPTIONS – PROS/CONS

PROS 

ALLOWS PHASED CONSTRUCTION WITHOUT DISPLACING STUDENTS

2 LEVELS FOR 285 & 430 STUDENT ENROLLMENTS

PRESENTS NEW IMAGE OF SCHOOL FROM STREET

NAVIGATES SLOPE ACROSS SITE

PLACES HIGH BAY SPACES AT LOWER LEVEL

COMPACT FOOTPRINT

PRESERVES THE BEST PART OF THE EXISTING SCHOOL – THE ORIGINAL CLASSROOMS

CREATES A PROTECTED INTERIOR COURTYARD FOR OUTDOOR LEARNING AND ACTIVITIES

REQUIRES LESS SOIL REMOVAL/EXCAVATION

CONS

LARGER ENROLLMENTS REQUIRE A 3-LEVEL OPTION

PLAYING FIELDS MUST OVERLAP TO FIT ON SITE

MORE CONSTRUCTION, DEMOLITION AND RENOVATION PHASES TRANSLATE TO HIGHER COST 

LESS SEPARATION BETWEEN COMMUNITY FUNCTIONS AND LEARNING NEIGHBORHOODS

RENOVATED CLASSROOMS NOT CONFIGURED FOR EXTENDED LEARNING NEIGHBORHOODS

DISTRICT DOES NOT CONTROL THE SITE AND THE LEASE AGREEMENT ENDS IN 2025

C2.1 C2.2

C2.3 C2.4
285 students Gr K-5

645 students Gr K-5

430 students Gr 3-5

740 students Gr 1-5
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CUTLER - NEW CONSTRUCTION OPTIONS – PROS/CONS

PROS 

2 LEVELS FOR ALL OPTIONS

ALL NEW CONSTRUCTION ALLOWS FOR GREATER DESIGN FLEXIBILITY

LOCATES BUILDING ON FLATEST PORTION OF THE SITE

COMPACT FOOTPRINT

CREATES A PROTECTED INTERIOR COURTYARDS FOR OUTDOOR LEARNING AND 
ACTIVITIES

REQUIRES LESS SOIL REMOVAL/EXCAVATION

NEW PLAYING FIELDS ARE ACCOMODATED IN ALL OPTIONS WITHOUT OVERLAPPING

COMMUNITY FUNCTIONS EASILY SEGREGATED FROM LEARNING NEIGHBORHOODS

SHORTENED CONSTRUCTION SCHEDULE WITH ONE PHASE FOR NEW CONSTRUCTION

ALLOWS PHASED CONSTRUCTION WITHOUT DISPLACING STUDENTS

CONS

INCREASED EXCAVATION REQUIRED TO ACCOMMODATE PLAYING FIELDS

NEW BUILDING IS CLOSER TO THE PROPERTY LINES AND SETBACKS

DISTRICT DOES NOT CONTROL THE SITE AND THE LEASE AGREEMENT ENDS IN 2025

C3.1 C3.2

C3.3 C3.4
285 students Gr K-5

645 students Gr K-5

430 students Gr 3-5

740 students Gr 1-5



Hamilton-Wenham Elementary School Project – Hamilton Select Board Meeting 12/18/23
WINTHROP - ADDITION/RENOVATION OPTIONS – PROS/CONS

PROS 

ALLOWS PHASED CONSTRUCTION WITHOUT DISPLACING STUDENTS

1 LEVEL FOR 430 STUDENT ENROLLMENT

PRESERVES AND RENOVATES THE ENTIRE EXISTING SCHOOL BUILDING

CREATES SEVERAL PROTECTED INTERIOR COURTYARDS FOR OUTDOOR LEARNING AND 
ACTIVITIES

NEW PLAYING FIELDS ARE ACCOMODATED IN ALL OPTIONS WITHOUT OVERLAPPING

CONS

MORE CONSTRUCTION, DEMOLITION AND RENOVATION PHASES TRANSLATE TO 
HIGHER COST 

LESS SEPARATION BETWEEN COMMUNITY FUNCTIONS AND LEARNING 
NEIGHBORHOODS

RENOVATED CLASSROOMS NOT CONFIGURED FOR EXTENDED LEARNING 
NEIGHBORHOODS

DISTRICT DOES NOT CONTROL THE SITE AND THE LEASE AGREEMENT ENDS IN 2025

ADDING ADDITIONAL TRAFFIC TO BAY ROAD WHICH IS ALREADY CONGESTED

W2.2

W2.3 W2.4
285 students Gr K-5

645 students Gr K-5

430 students Gr 3-5

740 students Gr 1-5

Not Applicable
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WINTHROP - NEW CONSTRUCTION OPTIONS – PROS/CONS

PROS 

2 LEVELS FOR ALL OPTIONS

ALL NEW CONSTRUCTION

COMPACT FOOTPRINT

CREATES PROTECTED AREAS FOR OUTDOOR LEARNING AND ACTIVITIES

NEW PLAYING FIELDS ARE ACCOMODATED IN ALL OPTIONS WITHOUT OVERLAPPING

COMMUNITY FUNCTIONS EASILY SEGREGATED FROM LEARNING NEIGHBORHOODS

ALLOWS PHASED CONSTRUCTION WITHOUT DISPLACING STUDENTS

CONS

MORE CONSTRUCTION, DEMOLITION AND RENOVATION PHASES TRANSLATE TO 
HIGHER COST 

DISTRICT DOES NOT CONTROL THE SITE AND THE LEASE AGREEMENT ENDS IN 2025

ADDING ADDITIONAL TRAFFIC TO BAY ROAD WHICH IS ALREADY CONGESTED

W3.2

W3.3 W3.4
285 students Gr K-5

645 students Gr K-5

430 students Gr 3-5

740 students Gr 1-5

Not Applicable
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SELECT BOARD 
ALTERNATIVE SITES DISCUSSION
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• 12/19/23-1/21/24: Assemble PDP Submission 
• 1/8/24: SBC Meeting Approve PDP Test Fit Options and Comparative Cost Analysis
• 1/10/24: Community Forum #1
• 1/17/24: Community Forum #2
• 1/22/24: SBC Approve PDP Submission
• 1/25/24: Submit PDP to MSBA

NEXT STEPS



Thank You!
Q&A
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