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AGENDA

This is an IN PERSON meeting. As courtesy for the public, the meeting will be broadcast
and recorded for later broadcast by HWCam, but there will not be a virtual or hybrid
component to this meeting, due to the lack of appropriate technology.

6:30 p.m. | Call to Order — Roll Call Vote

JOINT MEETING WITH COMMUNITY PRESERVATION COMMITTEE

6:35 p.m. e CPC Chair Jay Butler presentation to the Select Board as part of the CPC
Annual Public Information Meeting
e CPCvote to adjourn

JOINT MEETING WITH THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE

7:00 p.m. e HWRSC vote to sign Cutler and Winthrop school leases
e Review applicants for vacant seat on the HWRSC
o Interview Melissa Sachsel for vacant School Committee seat
o Interview Meghan Benson for vacant School Committee seat
o Interview Robert McManus for vacant School Committee seat
e Joint Discussion and Vote on appointment of candidate to serve on the
Hamilton Wenham Regional School Committee
e HWRSC vote to adjourn

Board and Committee openings:
e Affordable Housing Trust — 2 openings
e Conservation Commission — 2 openings

e Community Preservation Committee — 1 opening for member of Historic
District Commission

e Council on Aging — 1 associate opening (non-voting member)

Items may be heard out of the listed order. The agenda items listed are those items which were reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed on the agenda may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



e Historic District Commission - 2 openings for 3 year terms, 2 openings
for 2 year terms (terms apply)

e Human Rights Commission — 2 at-large openings

e Hamilton Wenham Cultural Council — 3 openings

e Public Comment — Will be taken for a maximum of twenty (20) minutes,
no speaker will be allowed to speak for more than three (3) minutes
AGENDA

7:30 p.m. e Request to provide street number for Harborlight project on Asbury
Street — Discuss and Vote

e Request for former resident, Thomas Walters, to purchase Cemetery Plot
near his family — Discuss and Vote

e Disposition of Surplus Equipment Policy, Second Reading — Discuss and
Vote

e Update draft public comment policy and conduct for future Select Board
meetings — Discussion and schedule for further Select Board action

e Fiscal year 2026 Goal Setting and Select Board Workshop Meeting —
Discuss schedule and timeline

e Schedule Town Manager Annual Review — Discuss and Vote

e Cell Tower updates — Discussion with Town Manager

e New Business

e Adjourn

Cemetery Deed: #1280

Items may be heard out of the listed order. The agenda items listed are those items which were reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed on the agenda may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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